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SACRAMENTO, CALI FORNI A
VEDNESDAY, JANUARY 15, 1997
9:30 A M

CHAI RMAN CHESBRO: MORNI NG.  THE MEETI NG
OF THE LOCAL ASSI STANCE AND PLANNI NG COW TTEE OF
THE CALI FORNI A | NTEGRATED WASTE MANAGEMENT BOARD.
WE' LL BEG N BY CALLI NG THE ROLL.

THE SECRETARY: COW TTEE MEMBERS FRAZEE.

MEMBER FRAZEE: HERE.

THE SECRETARY: GOTCH.

MEMBER GOTCH: HERE.

THE SECRETARY: CHAI RMAN CHESBRO.

CHAI RMAN CHESBRO:.  HERE.

ARE THERE ANY EX PARTES THAT MEMBERS

OF THE COW TTEE WOULD LI KE TO REPORT AT THI S
TI ME?

MEMBER FRAZEE: NONE THI S MORNI NG.

MEMBER GOTCH: NONE FOR ME El THER.

CHAI RMAN CHESBRO:  OKAY. WE W LL BEG N,
THEN, W TH AGENDA I TEM 1, WHICH | S THE ORAL REPORT
BY THE DEPUTY DI RECTOR FOR THE DI VERSI ON PLANNI NG
AND LOCAL ASSI STANCE DI VI SION, WHICH WLL BE

PRESENTED THI' S MORNI NG BY LORRAI NE VAN KEKERI X.
MS. VAN KEKERI X: GOOD MORNI NG,

CHAI RMAN
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CHESBRO AND COWM TTEE MEMBERS. |'LL GET IT
STRAIGHT HERE. THIS IS AN UPDATE ON SOME OF THE
MAJOR ACTI VI TI ES WE HAVE GO NG I N THE DI VERSI ON
PLANNI NG AND LOCAL ASSI STANCE DI VI SI ON.

WE HAVE CONTI NUED TO REVI EW LOCAL
PLANS, AND TODAY YOU HAVE ELEMENTS FOR 17
JURI SDI CTI ONS ON THE AGENDA. THI S IS TEN
HOUSEHOLD HAZARDOUS WASTE ELEMENTS, FI VE
NONDI SPOSAL FACI LI TY ELEMENTS, ONE SI TI NG ELEMENT,
AND TWO SUMVARY PLANS.

THE DI VI SI ON HAS BEEN QUI TE BUSY | N
TERMS OF REGULATI ONS. THE THREE RULEMAKI NG
PACKAGES FOR THE SOURCE REDUCTI ON/ RECYCLI NG
ELEMENT CONTENT, NONDI SPOSAL FACI LI TY ELEMENT
CONTENT, AND PROCEDURES FOR PREPARI NG THE PLANS
WERE DELI VERED TO THE OFFI CE OF ADM NI STRATI VE LAW
ON DECEMBER THE 31ST. THEY HAVE 30 WORKI NG DAYS
TO REVI EW THESE, SO WE EXPECT THAT THEY W LL BE
FINAL N A VERY SHORT TI ME.

THE WASTE CHARACTERI ZATI ON AND
ANALYSI S BRANCH HAS PREPARED PROPCSED REGULATI ONS
VWH CH WOULD ADD OR AMEND FOUR ARTI CLES I N THE
CALI FORNI A CODE OF REGULATI ONS. THESE RELATE TO

SOLI D WASTE PLANNI NG DEFI NI TI ONS THAT ARE
CURRENTLY FOUND I N ARTI CLE 3, MATERI AL TYPE
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CLASSI FI CATI ONS VWHI CH ARE PROPOSED I N A NEW
ARTI CLE 4, A METHOD FOR SOLI D WASTE GENERATI ON
STUDI ES WHI CH | S CURRENTLY I N ARTICLE 6.1 AND
WOULD BE REVI SED AND MOVED TO A NEW ARTI CLE 5, AND
THE METHOD FOR DI SPOSAL CHARACTERI ZATI ON STUDI ES.
THIS | S BASED ON WORK THAT WAS DEVELOPED I N THE
BOARD S CHARACTERI ZATI ON METHOD WORKI NG GROUP THAT
THE BOARD APPROVED THE BASI C METHOD, AND THI S
WOULD BE THE REGULATI ONS TO | MPLEMENT THAT. AND
THAT'S I N A NEW ARTI CLE 6.

THE WASTE CHARACTERI ZATI ON
REGULATI ONS WERE MAI LED OUT AND AN | NFORMAL
REGULATI ON REVI EW NOTI CE V\ENT OUT TO ABOUT 1800
| NTERESTED PARTIES I N M D- NOVEMBER.  AND THERE
WERE TWO | NFORMAL PUBLI C WORKSHOPS | N DECEMBER,
ONE I N I RVI NE AND ONE | N BERKELEY, WHI CH SOUGHT
COMMENTS THE ON PROPOSED DRAFT REGS.

THESE WORKSHOPS WERE VERY
CONSTRUCTI VE, AND THEY Yl ELDED GOOD COMMENTS AND
SUGGESTI ONS. THE STAFF HAS REVI SED THESE FOUR
SETS OF REGULATI ONS BASED ON THE | NPUT RECEI VED

WORKSHOPS AND ALSO SOVE WRI TTEN COMMENTS THAT

DELI VERED, AND WE' RE WORKI NG ON I NI TI ATI NG THE
FORMAL RULEMAKI NG PROCESS PURSUANT TO THE
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THAT THE PUBLI C NOTI CE FOR THE OFFI Cl AL 45- DAY
COMMENT PERI OD W LL BE SENT OUT | N LATE JANUARY,
SO WE' RE MAKI NG GOOD PROGRESS ON THOSE REGS.

SOVE OTHER PLANNI NG | SSUES THAT YOU
WOULD BE | NTERESTED I N. STAFF |'S COWPI LI NG
I NFORMATI ON ON JURI SDI CTI ONS VWHI CH HAVE NOT
SUBM TTED SOURCE REDUCTI ON AND RECYCLI NG ELEMENTS,
NONDI SPOSAL FACI LI TY ELEMENTS, AND HOUSEHOLD
HAZARDOUS WASTE ELEMENTS AND | S DEVELOPI NG
RECOMVENDATI ONS ON BOARD ACTI ONS CONSI STENT W TH
THE BOARD S RECENTLY ADOPTED PLAN ADEQUACY
ENFORCEMENT POLI CY.

WE ARE PREPARI NG AN AGENDA | TEM FOR
THE FEBRUARY PLANNI NG COMM TTEE MEETI NG, AND WE
HOPE TO HAVE A LI STI NG OF THOSE DOCUMENTS VH CH W\E
DO NOT HAVE, EI THER THEY HAVE NOT BEEN SUBM TTED
OR THEY ARE | NCOWPLETE, W THI N THI S WEEK, AND
WE' LL MAKE SURE THAT ALL COWM TTEE MEMBERS HAVE A
LI ST OF THOSE DOCUMENTS.

THE STAFF PREPARED A DI SASTER PLAN
AGENDA | TEM FOR THE POLI CY, RESEARCH, AND
TECHNI CAL ASSI STANCE COW TTEE' S JANUARY MEETI NG,
AND WE ANTI Cl PATE DI STRI BUTI NG THI S DI SASTER PLAN

AFTER THE BOARD APPROVES | T LATER I N THE MONTH.
WE W LL BE MEETI NG W TH STAFF FROM
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1 THE OFFI CE OF EMERGENCY SERVI CES AND THE

2 CALI FORNI A SPECI ALI ZED TRAI NI NG | NSTI TUTE TO

3 DI SCUSS DEVELOPMENT OF LOCAL GOVERNMENT WORKSHOPS
4 ON DI SASTER DEBRI' S MANAGEMENT, AND WE HOPE TO
HAVE

5 THOSE WORKSHOPS FOR LOCAL GOVERNMENTS SET UP I N
6 THE SPRI NG OF THI S YEAR

7 CHAI RMAN CHESBRO: MAY | ASK A QUESTI ON
8 ABOUT THAT? NOT TO DI GRESS, BUT |'LL DI GRESS.

9 THOSE ARE SORT OF LONGER- TERM PLANNI NG - -

DI SASTER

10 PLANNI NG ACTI VI TIES. WE MEANVWHI LE ARE AN | SLAND
11 IN THE M DST OF QU TE A BIT OF DI SASTER AROUND US
12 HERE I N THE VALLEY WTH THE FLOODI NG. WE' VE HAD
13 SEVERAL QUESTI ONS, WHI CH | KNOW YOUR DI VI SI ON

14 RESPONDED TO, FROM LOCAL JURI SDI CTI ONS ABOUT WHAT
15 EFFECT ON COUNTI NG THEI R DI SPOSAL THE DI SASTER
16 W LL HAVE.

17 AND JUST FOR THE RECORD, | T M GHT
BE

18 NI CE TO JUST HEAR A BRI EF LI TTLE COMMENT ABOUT
19 THAT. AND THE THI NG -- | WAS HOPI NG THAT RALPH
20 WOULD BE HERE OR JUDY -- JUDY IS ILL, SO SHE WAS
21 UNABLE TO BE HERE. PERHAPS YOU CAN PASS ALONG
AND

22

WE CAN | NI TI ATE A DI SCUSSI ON ABOUT WHETHER OR NOT
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23 THERE' S ANY STEPS THAT WE COULD TAKE, EVEN THOUGH
24 LOCAL JURI SDI CTI ONS HAVE A WAY TO AVO D BEI NG
25 PENALI ZED FOR THE EXCESS WASTE THAT GOES | NTO THE

11
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LANDFI LL, WHICH I WAS ASKI NG YOU TO COMVENT ON.
ALSO TRYI NG TO ENCOURAGE DI VERSI ON, AS MJCH
DI VERSI ON AS PCSSI BLE OF DEBRI' S AND MATERI ALS AS
WE DI D WTH THE NORTHRI DGE EARTHQUAKE.
AND SO |' D BE | NTERESTED | N KNOW NG

WHETHER THERE' S ANY STAFF DI SCUSSI ON GO NG ON AND
WHAT' S HAPPENI NG W TH THAT. WE DON' T NEED A
COVWPLETE PRESENTATI ON ON THAT NOW |'M JUST
RAI SING | T FOR PURPOSES OF NOTI NG THE CONCERN AND
HOPI NG THAT WE' LL HAVE SOME DI SCUSSI ON ABOUT THAT
AT SOVE PO NT.

MS. VAN KEKERI X:  VELL, THE JURI SDI CTI ONS
CAN SUBTRACT THE WASTE RESULTI NG FROM DI SASTERS
FROM THE TONNAGE WHEN THEY' RE LOOKI NG AT
CALCULATI NG THEI R GOAL. THE BOARD STAFF WHO I S
THE COORDI NATOR FOR THE BOARD' S DI SASTER RESPONSE
'S LLOYD DI LLON, WHO IS IN QUR DI VI SI ON, AND | CAN
TELL YOU THAT LLOYD HAS BEEN EXTREMELY BUSY ALONG
W TH SEVERAL OF HI S STAFF.

WE HAVE PUT OUT ADVI SORI ES, COORDI -

NATED ADVI SORI ES W TH P&E DI VI SI ON AS WELL. THERE
ARE ADVI SORI ES OUT REGARDI NG DI VERSI ON OF WASTES,
REGARDI NG DI VERSI ON OF HOUSEHOLD HAZARDOUS WASTES.

WE ARE PREPARI NG AN ADVI SORY ON THE COUNTI NG
| SSUES, AND THAT SHOULD BE READY TO GO OQUT VERY
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SHORTLY. AND WE' VE BEEN COORDI NATI NG W TH OTHER
AGENCI ES THROUGH THE OES PROGRAM

SO THERE' S BEEN CONS|I DERABLE AMOUNT
OF WORK THAT THE STAFF HAS -- THAT THE VWHOLE BOARD
HAS DONE | N RELATI ON TO THE DI SASTERS THAT WE' VE
HAD W TH THE FLOODI NG HERE, AND WE HAVE BEEN
FOCUSI NG ON GETTI NG | NFORMATI ON OUT TO PEOPLE ON
DI VERSI ON AND DI VERSI ON OPPORTUNI TI ES ON THE
COUNTI NG | SSUE.

CHAl RMVAN CHESBRO:  ALL THOSE THI NGS SOUND

VERY HELPFUL. THE ONE THI NG THAT CAME TO MY M ND
WAS, IN THE CASE OF THE NORTHRI DGE EARTHQUAKE, |
UNDERSTAND WE WERE ABLE TO HAVE SOVE | NFLUENCE ON
FEMA. AND THE RESULT OF THAT WAS THAT SOVE OF THE
EQUI PMENT THAT WAS PURCHASED FOR CLEANUP WAS, | N
FACT, EQUI PMENT FOR DI VERSI ON ACTI VI TI ES THAT
WOUND UP SI GNI FI CANTLY STI MULATI NG THE C&D
RECYCLI NG | NDUSTRY I N SOUTHERN CALI FORNI A AS THERE
WAS A SILVER LINING ON A CLOUD AS A POSI TI VE SI DE
BENEFI T OF THE CLEANUP FROM THE EARTHQUAKE.

AND SO |' D BE | NTERESTED | N KNOW NG
THAT WE AT LEAST HAD LOOKED AT SIM LAR PGSSI BI LI -
TIES I N RELATION TO FLOOD DEBRI S. BUT THANK YOU.

WE DON' T NEED TO GO ON MJUCH FURTHER THAN THAT
ALTHOUGH | WOULD BE | NTERESTED I N GO NG BACK AND



Please note: These transcripts are not individually reviewed and approved for accuracy.
13



© 00 N oo o B~ wWw N P

N R R R R R R R R R R
O © W ~N o U A~ W N B O

THE
21
22
69
23

SIT DOAWN AND TALK SOVE MORE ABOUT SOVE THESE
THI NGS AT A LATER TI ME.

MS. VAN KEKERI X:  ALL RIGHT. STAFF IS
BEG NNI NG TO REVI SE THE RURAL COOKBOOK WHI CH
CONTAI NS VARI OQUS CASE STUDI ES THAT ARE APPLI CABLE
TO RURAL JURI SDI CTIONS. THI'S REVI SION W LL
CONTAI' N MORE CALI FORNI A PROGRAMS AND W LL
| NCORPORATE SUGGESTI ONS THAT WERE RECEI VED ON THE
FI RST EDI TI ON OF THE COOKBOCOK. WE ARE PLANNI NG TO
BRI NG THAT BACK TO THI S COWM TTEE ONCE WE GET I T
COVPLETED.

IN THE AREA OF USED O L AND

HOUSEHOLD HAZARDOUS WASTE, DURI NG THE MONTH OF
DECEMBER, 169 USED O L COLLECTI ON CENTERS WERE
CERTI FI ED, MOSTLY PEP BOYS AND PARTS USA; 73
CERTI FI ED CENTERS WERE RECERTI FI ED, 15 CENTERS
W THDREW FROM THE PROGRAM 22 CERTI FI CATES
EXPI RED, SI X | NDUSTRI AL GENERATORS WERE
REG STERED, AND ONE CURBSI DE PROGRAM WAS
REG STERED. SO THI' S BRI NGS THE TOTALS W THI N

USED O L RECYCLI NG PROGRAM TO 2, 161 CERTI FI ED
CENTERS, 528 REG STERED | NDUSTRI AL GENERATORS,

REG STERED CURBSI DE PROGRAMS, AND ONE REGQ STERED
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64 SITE VI SITS DURI NG DECEMBER

THE USED O L CERTI FI ED CENTERS
EFFORTS W LL BENEFI T FROM A NEW TEN- M NUTE VI DEO
ENTI TLED "THE CENTER OF ATTENTION - CALIFORNIA'S
USED O L RECYCLI NG PROGRAM "  THE PROMOTI ONAL
VI DEO RESULTED FROM AN | AA CONTRACT W TH THE
DEPARTMENT OF WATER RESOURCES AND HI GHLI GHTS
CERTI FI CATI ON BENEFI TS TO BUSI NESSES, THE PUBLI C,
AND THE ENVI RONMENT.

ON OCTOBER 26TH AND 27TH OF 1996,
THE DEPARTMENT OF WATER RESOURCES STAFF SHOT MJCH
OF THE FOOTAGE OF THE NEW VI DEO AT A SACRAMENTO
AREA CERTI FI ED CENTER. BOARD STAFF WORKED CLOSELY
W TH THE STAFF OF WDR TO DEVELOP THE SCRI PT AND
PRODUCE THE VI DEO. THE NEW VI DEO | NCLUDES STAFF
OF THE BOARD' S DI VERSI ON PLANNI NG AND LOCAL
ASSI STANCE DI VI SI ON.  FI NAL EDI TI NG WAS COMPLETED
LATE LAST MONTH, AND COPI ES OF THE VI DEO W LL BE
AVAI LABLE FOR DI STRI BUTI ON TO LOCAL GOVERNMENTS
AND | NTERESTED PARTI ES BY THE END OF JANUARY.

CERTI FI ED CENTERS PROVI DE A
CONVENI ENT LOCATI ON TO THE PUBLI C TO RECYCLE USED
LUBRI CATI NG O L FROM SERVI CI NG THEI R VEHI CLES.

I N THE AREA OF HOUSEHOLD HAZARDOUS
WASTE GRANTS, THE ADM NI STRATI ON COWM TTEE AND
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BOARD APPROVED STAFF RECOMVENDATI ONS FOR AWARDI NG
34 GRANTS FOR A TOTAL OF $3 M LLION I N HOUSEHOLD
HAZARDOUS WASTE FUNDI NG FOR FI SCAL YEAR ' 96-' 97.
NI NETY- SI X APPLI CATI ONS WERE RECEI VED FOR A TOTAL
REQUEST OF ALMOST $9 M LLI ON.

THE HOUSEHOLD HAZARDOUS WASTE GRANT
STAFF W LL BE ATTENDI NG THE HOUSEHOLD HAZARDOUS
WASTE | NFORMATI ON EXCHANGE BEI NG HELD AT THE
ASYLI MAR ON FEBRUARY 6TH AND 7TH OF THI S YEAR

AND DURI NG THE MONTHS OF AUGUST AND
SEPTEMBER OF ' 96, FOUR USED O L TRANSFER
FACI LI TI ES AND FI VE USED O L TRANSPORTERS WERE
| NSPECTED BY DEPARTMENT OF TOXI C SUBSTANCES
CONTROL. THE | NSPECTI ONS WERE CONDUCTED PURSUANT
TO THE | NTERAGENCY AGREEMENT BETWEEN TOXI C
SUBSTANCES AND THE BOARD.

I N THE AREA OF PUBLI C EDUCATI ON AND
PROGRAM | MPLEMENTATI ON, DURI NG THE MONTH OF
DECEMBER, TWO NEW RECYCLI NG PROGRAMS WERE ADDED TO
THE STATE' S PRQJIECT RECYCLI NG PROGRAM  THE NUMBER
OF STATE FACILITIES WTH PROGRAMS |'S CURRENTLY AT
1,284 SITES. TH S COMPARES TO 927 SITES A YEAR
AGO.

AND STAFF IN THI S BRANCH COMPLETED
REVI SI ONS OF THE | N- HOUSE POCKET RECYCLI NG GUI DE
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AND HAS SENT |I'T TO MEMBERS OF THE BOARD S WASTE
PREVENTI ON ACTI ON COW TTEE FOR REVI EW  ONCE THE
REVI SI ONS HAVE BEEN REVI EMED AND ANY REVI SI ONS
MADE, |IT WLL BE PLACED ON THE BOARDNET.

THAT CONCLUDES MY PRESENTATI ON. DO
YOU HAVE ANY QUESTI ONS?

CHAI RMAN CHESBRO:.  OKAY. ARE THERE ANY

COW TTEE MEMBERS WHO WERE POLI TE ENOUGH TO HOLD
THEI R QUESTI ONS TO THE END | NSTEAD OF | NTERRUPTI NG
LORRAI NE? THANK YOU VERY MJCH FOR YOUR REPORT AND
| NDULGI NG ME WHEN | WENT AFIELD A LITTLE BIT.

NEXT I'LL CALL ON BILL ORR, WHO S
GO NG TO PRESENT THE ORAL REPORT FOR THE WASTE
PREVENTI ON AND MARKET DEVELOPMENT Dl VI SI ON.

MR ORR: GOOD MORNI NG, MR. CHAI RMAN,

AND COW TTEE MEMBERS. |'M GO NG TO REPORT ON A
FEW I TEMS AND FOLLOW UP ON ONE | TEM THAT WAS
MENTI ONED | N REGARD TO THE DI SASTER RESPONSE.

THE FI RST ONE IS A BRI EF MENTI ON OF
A MEETI NG THAT WAS HELD REGARDI NG THE RI G D
PLASTI C PACKAG NG CONTAI NER PROGRAM  STAFF MET ON
JANUARY 8TH W TH PEOPLE THAT ARE | NTERESTED I N
COMMVENTI NG ON THE WORK BEI NG DONE TO DEVELOP A

MORE COST- EFFI CI ENT METHODOLOGY FOR CALCULATI NG
THE 1996 ALL- CONTAI NER RPPC RATE. THE GROUP
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| NDI CATED THE DESI RE TO MEET AGAIN TO DI SCUSS THE
CASCADI A REPORT, AND STAFF W LL KEEP THE COW TTEE
| NFORVED OF THE PROGRESS OF THE GROUP.
"M PLEASED TO REPORT MAJOR STRI DES
I N DEVELOPI NG OUR SPRI NG 1997 GRASSCYCLI NG
CAMPAI GN. DI STRI BUTI ON PLANS FOR THE 1997
CAMPAI GN ALREADY | NCLUDE ALL OF THE CALI FORNI A
WAL- MART, ACE, TRUE VALUE, AND ORCHARD HARDWARE
SUPPLY STORES. TO DATE TH S REPRESENTS MORE THAN
1200 STORE PLACEMENTS OF THE POSTER AND
GRASSCYCLI NG BROCHURE.  STAFF | S NOW WORKI NG W TH
TARGET, HOVE BASE AND HOME DEPOT TO SECURE
ADDI TI ONAL OUTLETS FOR THE CAMPAI GN. AND THAT
WE' VE SHOWN YOU THE " MY NEI GHBORS ARE GREEN W TH
ENVY" POSTER, SORT OF THE CENTERPI ECE OF THE
DI SPLAY ALONG W TH THE BROCHURES.
A NEW FEATURE OF THI S YEAR S
CAMPAI GN | S TARGETED AT THE PROFESSI ONAL LANDSCAPE
| NDUSTRY WHOLESALE SUPPLY CENTERS STATEW DE.
ADDI TI ONALLY, SI X MORE | NDUSTRY PARTNERS W LL
DI STRI BUTE POSTERS TO THEI R RETAI L STORES AS WELL.
"M ALSO PLEASED TO REPORT THAT WE
HAVE A NEW PART OF THE OFFI CE PAPER REDUCTI ON

CAMPAI GN CURRENTLY ON THE BOARD S | NTERNET SI TE.
| F YOU LOOK AT YOUR MONI TOR, YOU CAN SEE A
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COLLECTI ON OF ARTWORK THAT WAS DEVELOPED AS PART
OF THAT. AND | DON T EXPECT YOU TO BE ABLE TO
READ THAT. BUT I'T'S A NEW SUBJECT AREA W THI N THE
EXI STI NG WASTE REDUCTI ON ASSI STANCE PROGRAM  THE
NEW OFFI CE PAPER EFFORT PROVI DES BUSI NESSES AND
LOCAL GOVERNMENT TOOLS TO CREATE THEI R OWN
CAMPAI GNS. AND WHAT YOU RE SEEI NG HERE ARE SOVE
OF THE SELECTED FULL- SI ZE POSTERS FROM THE OVERALL
COLLECTI ON THAT' S ON THE DI SPLAY THERE.

BASI CALLY THE IDEA IS TO STI MULATE
THE ESTABLI SHMENT OF OFFI CE WASTE REDUCTI ON,
RECYCLI NG, AND BUY RECYCLED EFFORTS. AND THE
MEANS FOR THIS IS TO ACCOUNT FOR SAVI NGS THROUGH
RESOURCE EFFI Cl ENCY. DOWNLOADABLE TOOLS | NCLUDE
ORI G NAL ARTWORK, SOVE OF WHI CH YOU SEE THERE THAT
WAS DEVELOPED BY THE BOARD S GRAPHI C -- THOVAS
GONSALES. ALSO UTI LI ZES SOVE OF THE PREVI QUSLY
DEVELOPED CLI P ART THAT'S BEEN AVAI LABLE ON THE
WEB FOR SOVE TI ME W TH NEW COLOR AND SLOGANS TO GO
ALONG W TH THAT. ALSO | NCLUDES THE BOARD' S OWN
I N- HOUSE CASE STUDY, DI RECTORI ES OF SERVI CE
PROVI DERS, AS WELL AS STEP-BY- STEP GUI DANCE I N
SETTI NG UP OFFI CE WASTE REDUCTI ON PROGRANMS.

CHAl RMVAN CHESBRO: HOW TO FI LL A LANDFI LL
FILE. THAT'S PRETTY GOOD. FI LI NG CABI NET THERE.
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MR, ORR:  FINALLY, AS JUST A FOLLOMUP IN
REGARD TO THE DI SASTER ADVI SORI ES AND SO FORTH,
THE C&D STAFF HAVE CONTRI BUTED | NFORMATI ON THAT
WAS | NCLUDED I N THE ADVI SORY THAT LORRAI NE
MENTI ONED. WE' VE ALSO BEEN TRYI NG TO FOLLOW UP ON
SOVE OF THE PROBLEMATI C AREAS THAT ARE SOVEWHAT
DI FFERENT THAN EARTHQUAKE RELATED DEBRI'S; NAMELY,
I N REGARD TO THE WET CARPETI NG THAT' S BEI NG PULLED
OQUT OF VARI QUS HOMES AND BUSI NESSES.

I N STAFF LOOKI NG | NTO THAT, WE WERE
HOPI NG THAT WE COULD FI ND MORE | NFORMATI ON ON HOW
THE CARPET COULD BE REFURBI SHED OR RECLAI MED OR
USED FOR SOVE OTHER PURPOSE. AND WE' RE FI NDI NG
THAT CONCERNS ABOUT PATHOGENS AND SO FORTH I N THE
CARPETI NG FROM THE FLOOD WATERS, ALONG W TH THE
RELUCTANCE BY THE NORMAL RECYCLERS BECAUSE OF THE
ADDI TI ONAL WEI GHT BECAUSE THE CARPET | S WET, THAT
MEAN THERE PROBABLY ARE NOT A LOT OF RECYCLI NG
OPPORTUNI TI ES FOR THE WET CARPETI NG.
SO WE' VE SORT OF BEEN LOOKI NG AT

EMPHASI ZI NG THE | NCORPORATI ON OF BUY RECYCLED
PRODUCTS AS PEOPLE BEG N THE REBUI LDI NG PROCESS,
WHICH SN T QUITE AS TI ME SENSI TI VE AS GETTING RI D

OF THE DI SASTER MATERI ALS. | THI NK THAT' S WHERE
THE FOCUS OF OUR EFFORT IS GO NG TO BE AT LEAST IN
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THE NEAR TERM

CHAI RMAN CHESBRO: THE THI NG THAT CAME TO
MYy MND AS |'VE SEEN PILES OF DEBRIS I S WOOD FROM
DOWNED TREES AND PLANTS AND FENCES AND OTHER
THI NGS THAT HAVE BEEN WASHED BY THE WATER OR BLOWN
OVER OR WASHED OVER OR WHATEVER.  YOU SEE A LOT OF
WOOD AROUND. | RECOGNI ZE THAT SOME OF IT, IFIT S
FROM DEMCOLI TI ON, HAS PROBLEMS. BUT HAS THERE BEEN
ANY EXAM NATI ON OF THAT MATERI AL?

MR ORR: | DON' T THI NK WE FOCUSED ON
THAT AS MUCH. | THI NK THAT THERE IS MORE OF AN
| NFRASTRUCTURE TO THE EXTENT | T'S AVAI LABLE I N
THOSE AREAS TO PROCESS WOOD, AND -- BUT | DON' T
THI NK VWE FOCUSED ON THAT ONE AT THI S PO NT.

SO THAT CONCLUDES MY REPORT. |F

THERE ANY QUESTIONS, |'D BE GLAD TO ANSVER THEM

CHAI RMAN CHESBRO:  ANY OTHER QUESTI ONS?

MEMBER GOTCH: NO QUESTI ONS.

CHAI RMAN CHESBRO: THANKS VERY MJUCH.
AGENDA | TEM 3 IS CONSI DERATI ON OF THE CONSENT
AGENDA. THERE ARE COPI ES AT THE BACK OF THE

| FAILED TO MENTI ON THAT AT THE BEG NNI NG OF

MEETING. | F THERE' S ANYBODY THAT HASN T SEEN
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| NTERESTED PARTI ES THAT WOULD LI KE TO COMMENT.
THE CONSENT AGENDA IS ITEM 5, THE

SI TI NG ELEMENT FOR | TEM 6, AND | TEMS 7 THROUGH 17;
| S THAT CORRECT? ANY W THDRAWALS FROM THAT OR
MODI FI CATI ONS? | F NOT, |'LL ENTERTAIN A MOTI ON TO
APPROVE THE CONSENT AGENDA AND FORWARD | T TO THE
BOARD S CONSENT AGENDA.

MEMBER FRAZEE: SO MOVED.

MEMBER GOTCH:  SECONDED.

CHAI RMAN CHESBRO: I T'S BEEN MOVED AND
SECONDED. CALL THE ROLL, PLEASE.

THE SECRETARY: COW TTEE MEMBERS FRAZEE.

MEMBER FRAZEE: AYE.

THE SECRETARY: GOTCH.

MEMBER GOTCH:  AYE.

THE SECRETARY: CHAI RMAN CHESBRO.

CHAI RMAN CHESBRO: AYE. AND HUMBOLDT
COUNTY FI NALLY HAS | TS SUMMARY PLAN DONE.

| TEM 4 | S A PRESENTATI ON OF A VI DEO

DEVELOPED THROUGH A 1994-95 USED O L RESEARCH AND
DEMONSTRATI ON GRANT PROMOTI NG THE USE OF REREFI NED
a L.

MS. VAN KEKERI X:  NORA KEENAN FROM THE

STAFF I'S GO NG TO BE PRESENTING THIS. [|'M SORRY |
DON' T HAVE | NFORVATI ON. | HAD MORE NOTES. LOOKS
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LIKE | LEFT THEM |I'LL LET NORA G VE YOU A LITTLE
BACKGROUND ON THI S.
MS. KEENAN: GOOD MORNI NG. MY NAME | S

NORA KEENAN. |'M WTH THE DI VI SI ON OF PLANNI NG
AND LOCAL ASSI STANCE DI VISION IN THE USED O L AND
HHW GRANT PROGRAM |'M HERE THI' S MORNI NG TO
PRESENT AGENDA | TEM NO. 4, PRESENTATI ON OF A VI DEO
DEVELOPED THROUGH A 1995 USED O L RESEARCH AND
DEMONSTRATI ON GRANT BY THE COVMUNI TY ENVI RONVENTAL
COUNCI L OF SANTA BARBARA.

THI S VI DEO WAS DEVELOPED AS PART OF
A WORKSHOP PROGRAM TO FLEET MANAGERS AND MECHANI CS
TO PROMOTE THE USE OF REREFINED O L IN THEIR
FLEETS. THE VI DEO DEBUNKS FI VE MYTHS ABOUT
REREFI NED O L: 1, THAT NO ONE USES IT;, 2, THAT
| TS TOO EXPENSI VE; 3, | T'S CONTAM NATED; 4, IT
WLL RUN THEI R ENG NES; AND, 5, THAT IT WLL VO D
THE MANUFACTURER S WARRANTI ES.

TO DATE THE VI DEO HAS BEEN SHOWN | N
WORKSHOPS THROUGHOUT THE STATE, AND THESE
WORKSHOPS ARE PLANNED TO CONTI NUE THROUGH APRI L.

TODAY WE ARE LUCKY TO HAVE JI LL
ZACHARY FROM THE COMMUNI TY ENVI RONMENTAL COUNCI L

HERE TO ANSWER ANY QUESTI ONS THE COVM TTEE MAY
HAVE REGARDI NG THE WORKSHOPS OR THE VI DEO | TSELF.
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BEEN

THE VIDEO IS 15 M NUTES LONG, AND | WOULD LI KE ANY
QUESTI ONS BE DEFERRED TI LL AFTER THE VIDEO | S
SHOWN.

CHAI RMAN CHESBRO:. APOLOGI ZE FOR MY
RUDENESS I N TURNI NG THE MONI TOR AROUND, BUT THESE
CUTE LI TTLE MONI TORS WE HAVE UP HERE ARE BASI CALLY
WORTHLESS. SO IF ANY OF YOU CAN' T SEE, | WOULD
ENCOURAGE YOU TO GO OVER TO THE SI DE WHERE THERE' S
TWO OF THEM SO YOU CAN SEE. BUT |IF WE' RE GO NG TO
SEE I T, WE NEED TO HAVE ONE OF THOSE TURNED
AROUND.

SO ANY QUESTI ONS AT THI S PO NT?
OKAY. WE' LL PROCEED.
(THE VI DEO WAS THEN SHOWN. )

MS. KEENAN:. DCES THE COWM TTEE HAVE ANY
QUESTI ONS FOR ElI THER MYSELF OR JI LL?

MEMBER GOTCH: | DON' T HAVE ANY
QUESTIONS. I T'S A GREAT VI DEO.

CHAI RMAN CHESBRO: VERY WELL DONE AND
REALLY UNIQUE. |I'VE SEEN A LOT OF THESE THI NGS,
BUT THI S ONE REALLY STANDS OUT AS, | THI NK, BEI NG
AN EXCELLENT VEHI CLE FOR DELI VERI NG THE MESSAGE,
NOT JUST ONE, BUT ANSWERI NG THE QUESTI ONS.

" M I NTERESTED I N WHAT KI ND OF
RESPONSE WE' VE GOTTEN SI NCE APPARENTLY | T HAS
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OUT THERE NOW I N WORKSHOPS AND OTHER SETTI NGS.

MS. KEENAN: JILL, WOULD YOU BE ABLE TO
COVE UP AND ANSVEER THAT QUESTI ON?

MS. ZACHARY: ACTUALLY WHEN WE FI RST
DEVELOPED THE WORK PLAN FOR THI S PRQJECT, WE PUT
IN FOR 20 COPIES OF THE VIDEO. AND ONCE WE DI D
THE VI DEO AND STARTED SHOW NG I T, THERE WAS JUST A
HUGE AMOUNT OF DESIRE TO HAVE | T. WE' VE DONE
ABOUT 12 WORKSHOPS AND ABOUT SI X OR SEVEN MEETI NGS
W TH FLEET MANAGERS AND MECHANI CS USI NG THE VI DEG.
AND I T'S A GREAT TOOL. I T'S SERVED A GREAT TOOL
JUST TO BRI DGE FROM TALKI NG ABOUT REREFINED O L TO
A FLEET MANAGER, FROM SORT OF THE RECYCLI NG
PERSPECTI VE TO THE FLEET MANAGER PERSPECTI VE. AND
WE HAVE PROBABLY 20 MORE WORKSHOPS TO DO I N THE
NEXT THREE MONTHS.

CHAI RMAN CHESBRO: SO | ASSUME THE
EXPENSI VE PART OF PRODUCI NG THE VI DEO | S ALREADY
BEHI ND US SO THAT THE COST OF MAKI NG MORE COPI ES
| S PROBABLY FAIRLY M NI MAL, | WOULD HOPE.

MS. ZACHARY: YES, |IT'S FAIRLY
| NEXPENSI VE.

CHAI RMAN CHESBRO: SO ARE WE ACHI EVI NG

THAT, BEI NG ABLE TO GET MORE SO THAT WE CAN USE I T
TO I TS MAXI MUM?
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MS. ZACHARY: THAT ACTUALLY HAPPENED.

M5. KEENAN: THROUGH AN EXI STI NG CONTRACT
W TH THE DEPARTMENT OF WATER RESOURCES, WE HAD
APPROXI MATELY 400 COPIES, | BELIEVE, MADE, THE
MAJORI TY OF WHI CH VEENT TO THE MARKET DEVELOPMENT
DIVISION. JI'M ROBI NSON HAS THOSE COPI ES. THE
BALANCE WAS SPLI' T BETWEEN OUR RECYCLI NG PROGRAM
AND JI'LL TO DI STRI BUTE AT HER WORKSHOPS.

CHAI RMAN CHESBRO:  GREAT.  ANY OTHER
COMMENTS OR QUESTI ONS? GOOD WORK. THANKS FOR
SHARING I'T WTH US AND BRI NG NG -- KEEPI NG US UP
TO SPEED.

MOVI NG BACK TO THE AGENDA, THE NEXT
| TEM IS | TEM 6, CONSI DERATI ON OF STAFF RECOMVEN-
DATI ONS FOR THE ADEQUACY OF THE SUMVARY PLAN FOR
THE COUNTY OF FRESNO.

M5S. VAN KEKERI X:  TABETHA W LLMON W LL BE
MAKI NG THE PRESENTATI ON FOR STAFF.

MS. WLLMON: GOOD MORNI NG, CHAI RVAN
CHESBRO AND COWM TTEE MEMBERS.  THE FOLLON NG | S A
BRI EF OVERVI EW OF STAFF' S REVI EW OF THE SUMVARY
PLAN FOR FRESNO COUNTY. CALIFORNIA'S PUBLIC
RESOURCES CODE REQUI RES EACH COUNTY TO PREPARE A

COUNTYW DE | NTEGRATED WASTE MANAGEMENT SUMVARY
PLAN. THE REQUI RED PLAN | NCLUDES A SUMMARY OF THE
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SI GNI FI CANT WASTE MANAGEMENT | SSUES FACI NG THE
COUNTY AND THE CI TIES WTH N THE COUNTY. THE PLAN
| S ALSO REQUI RED TO PROVI DE AN OVERVI EW OF THE
SPECI FI C STEPS THAT W LL BE TAKEN BY LOCAL
AGENCI ES ACTI NG | NDEPENDENTLY AND | N CONCERT TO
MEET THE DI VERSI ON REQUI REMENTS OF AB 939.

FURTHERMORE, THE SUMMARY PLAN | S
REQUI RED TO CONTAIN A STATEMENT OF GOALS AND
OBJECTI VES SET FORTH BY THE COUNTYW DE TASK FORCE.
THE FRESNO COUNTY WASTE MANAGEMENT DEPARTMENT IS
ACTI NG AS THE LEAD I N PREPARI NG THE SUMVARY PLAN.
THE PLAN COVERS THE UNI NCORPORATED COUNTY AND THE
CITIES OF CLOVI S, COALI NGA, FI REBAUGH, FOWER,
FRESNO, HURON, KERMAN, KI NGSBURG, MENDOTA, ORANGE
COVE, PARLI ER, REEDLEY, SAN JOAQUI N, SANGER, AND
SELMA.

STAFF HAVE REVI EMED THE SUMVARY PLAN
FOR FRESNO COUNTY AND FOUND I'T TO MEET ALL
STATUTORY AND REGULATORY REQUI REMENTS; HOWEVER,
THE BOARD HAS NOT YET ACTED ON SEVERAL OF THE
DOCUMENTS FOR SOVE OF THE CI TIES W THI N FRESNO
COUNTY, SPECI FI CALLY THE SRRE, HHWE, AND NDFE

THE CITY OF ORANGE COVE, THE NDFE FOR THE CI TY

FOALER, THE HHWE' S FOR CLOVI S, SAN JOAQUI N,
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CONDI TI ONAL APPROVAL OF THE SUMVARY PLAN UNTI L
THESE REMAI NI NG DOCUMENTS ARE ACTED ON BY THE
BOARD.

STAFF W LL CONTI NUE TO WORK W TH THE
JURI SDI CTI ONS | NVOLVED TO COVPLETE THE PREPARATI ON
AND SUBM TTAL OF THESE DOCUMENTS. ONCE THE BOARD
HAS ACTED ON THESE DOCUMENTS, THE SUMVARY PLAN NAY
NEED TO BE REVI SED TO ACCURATELY REFLECT THE
REMAI NI NG DOCUMENTS. THEN THE COUNTYW DE
| NTEGRATED WASTE MANAGEMENT PLAN W LL BE COVPLETE
AND ELI G BLE FOR APPROVAL.

BASED ON THI S | NFORMATI ON, BOARD
STAFF RECOMVEND CONDI TI ONAL APPROVAL OF THE FRESNO
COUNTY SUMMARY PLAN. THI' S CONCLUDES MY
PRESENTATI ON. |'LL BE HAPPY TO ANSVER ANY
QUESTI ONS.

CHAI RMAN CHESBRO. ARE THERE ANY
QUESTI ONS OR COMMENTS? | F NOT, | WLL ENTERTAIN A
MOTI ON TO ACCEPT THE STAFF RECOMMENDATI ON TO
CONDI TI ONALLY APPROVE THE SUMVARY PLAN FOR FRESNO
COUNTY AND FORWARD | T TO THE BOARD S CONSENT
CALENDAR.
MEMBER GOTCH: SO MOVED.

MEMBER FRAZEE:  SECOND.
CHAI RMAN CHESBRO: I T'S BEEN MOVED AND
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1 SECONDED. WE' LL SUBSTI TUTE PRI OR ROLL CALL.

2 MOTI ON PASSES THREE ZERO. THANK YOU.

3 NEXT ITEMIS I TEM 18, WHICH | S

4 CONSI DERATI ON OF OPTI ONS FOR GRANTI NG TI ME

5 EXTENSI ONS FOR MEETI NG THE MANDATED DI VERSI ON

6 GOALS FOR JURI SDI CTI ONS W TH BOARD APPROVED
SOURCE

7 REDUCTI ON AND RECYCLI NG ELEMENTS.

8 MS. VAN KEKERI X:  |'"M GO NG TO DO A

9 LITTLE BIT OF AN I NTRODUCTION ON THI S ONE. LLOYD
10 IS GO NG TO G VE THE MAI N PRESENTATI ON.
11 WE' RE PRESENTI NG THI S | TEM TO THE
12 COW TTEE I N KEEPI NG W TH THE PAST PRACTI CE OF
13 COM NG TO THE BOARD W TH A SEPARATE POLI CY AGENDA
14 | TEM BEFORE YOU CONSI DER THE FI RST SPECI FI C
15 | NSTANCE OF USING A POLICY. THE ACT HAS QUITE A
16 BIT OF FLEXIBILITY INIT IN TERMS OF

JURI SDI CTI ONS

17 BEI NG ABLE TO REQUEST ElI THER REDUCTI ONS | N GOALS,
18 OR IN THIS CASE WE' RE GETTI NG OQUR FI RST APPLI -
19 CATI ONS | N FOR REQUESTS FOR TI ME EXTENSI ONS TO
20 MEET THE GOALS.

21 SO THE POLI CY | TEM HERE REFLECTS
THE

22 FI RST FORMAL CONSI DERATI ON THAT THE BOARD HAS HAD

23 ON HOW TO DEAL W TH THE REQUESTS FOR TI ME
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YEARS OF ADDI TI ONAL TI ME, DEPENDI NG ON VARI OUS
Cl RCUMSTANCES W THI N THE JURI SDI CTI ON, TO MEET

GOALS OF BOTH 25 AND 50 PERCENT. AND |'LL TURN
THE PRESENTATI ON OVER TO LLOYD.
MR, DI LLON: GOOD MORNI NG, CHAI RVAN
CHESBRO AND COWM TTEE MEMBERS. AGAIN, |'M LLOYD
DI LLON WTH THE OFFI CE OF LOCAL ASSI STANCE HERE.
THI' S | TEM DEALS W TH THE QUESTI ON

HOW SHOULD THE BOARD HANDLE REQUESTS FROM CI Tl ES
AND COUNTI ES FOR TI ME EXTENSI ONS FOR MEETI NG THE
DI VERSI ON REQUI REMENTS OF THE | NTEGRATED WASTE
MANAGEMENT ACT. PUBLI C RESOURCES CODE PROVI DES
FOR THREE DI FFERENT LENGTH TI ME EXTENSI ONS.

ARE A ONE- YEAR, A TWO- YEAR, AND A THREE- YEAR.
THE JURI SDI CTI ONS MEETI NG THE
REQUI REMENTS OF ONE OR MORE OF THESE SECTI ONS MAY
FORMALLY REQUEST THE BOARD TO CONSI DER A TI ME
EXTENSI ON -- CONSI DER GRANTI NG ONE TO THEM  ONE-
OR TWO- YEAR TI ME EXTENSI ONS MAY BE GRANTED WHEN A
JURI SDI CTI ON DEMONSTRATES THAT ADVERSE MARKET OR
ECONOM C CONDI TI ONS EXI STED WHI CH PREVENTED THEM
FROM MEETI NG THE DI VERSI ON GOALS | N 1995 AND THAT
JURI SDI CTI ON DEMONSTRATES THAT THE MAXI MUM
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TI ON HAS BEEN REACHED.

THE ONE- YEAR Tl ME EXTENSI ON APPLI ES
TO ALL JURI SDI CTI ONS, WHI LE THE TWO- YEAR TI ME
EXTENSION IS LIM TED TO RURAL JURI SDI CTI ONS ONLY.

A THREE- YEAR TI ME EXTENSI ON MAY BE
GRANTED TO A NEWLY | NCORPORATED CI TY THAT I S
LOCATED I N AN AREA THAT DI D NOT | NCLUDE PROVI SI ONS
| N FRANCHI SE AGREEMENTS VWHI CH ENSURED THAT THE NOW
| NCORPORATED AREA WOULD COWPLY W TH THE DI VERSI ON
REQUI REMENTS OF THE ACT.

TO DATE THE BOARD HAS ONLY GRANTED
PETI TI ONS FOR REDUCTI ONS I N THE DI VERSI ON GOALS,
NOT TI ME EXTENSI ONS FOR MEETI NG THOSE GOALS.

STAFF HAVE DEVELOPED FOUR OPTI ONS
VWH CH THE COVM TTEE AND BOARD M GHT CHOOSE TO
CONSI DER | N DETERM NI NG WHETHER TO GRANT TI ME
EXTENSI ONS TO JURI SDI CTIONS.  ONE | S DENY THE
REQUEST FOR RETROACTI VE PETI TI ONS FOR EXTENSI ONS
WHEN THE MEASUREMENT TI ME PERI OD | S PAST.

TWO IS GRANT ONLY ONE OF THE THREE
TYPES OF Tl ME EXTENSI ONS AVAI LABLE FOR MEETI NG THE
DI VERSI ON REQUI REMENTS TO QUALI FYI NG JURI SDI CTI ONS
WHO MEET THE RECOMMENDED CRI TERI A.

THREE |'S SI MULTANEQUSLY OR CONSECU-
TI VELY GRANT ONE OR MORE OF THE THREE TYPES OF
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TI ME EXTENSI ONS FOR MEETI NG THE DI VERSI ON
REQUI REMENTS.

CHAI RMAN CHESBRO:  KI ND OF LI KE DOUBLE
COUPONS AT THE GROCERY STORE.

MR. DI LLON: DOUBLE AND TRI PLE.

CHAl RMVAN CHESBRO:  CAN THEY MULTI PLY THEM
OR JUST ADD THEM?

MR. DILLON: THAT'S NOT CLEAR I N THE
STATUTE | F THEY CAN DO THAT.

AND OPTI ON 4 WOULD BE TO DENY THE
REQUEST FOR Tl ME EXTENSI ON FOR MEETI NG THE
REQUI REMENTS | F THE JURI SDI CTI ON DOES NOT MEET
THEI R CRI TERI A.
STAFF RECOMMVENDS THAT THE BOARD

CONSI DER OPTIONS 1, 2, AND 4. OPTION 3, WHICH YOQU
JUST DI SCUSSED, CHAI RMAN CHESBRO, WAS NOT ONE OF
OUR PREFERRED OPTI ONS.

CHAI RMVAN CHESBRO. WAS THAT A DI SCUSSI ON?

MR, DILLON: OPTION 1, WHICH | S NOT
GRANTI NG RETROACTI VE PETI TI ONS FOR TI ME EXTEN-
SIONS, THI S I'S CONSI STENT WTH THE BOARD S
EXI STI NG POLI CY TO NOT GRANT RETROACTI VE PETI Tl ONS
FOR REDUCTI ONS WHEN THE MEASURABLE TI ME PERI OD | S

PAST. FOR EXAMPLE, THE BOARD WOULD NOT GRANT A
ONE- YEAR TI ME EXTENSI ON FOR THE 1995 GOAL SI NCE
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THE ORI G NAL MEASUREMENT PERI OD, 1995, AND THE
EXTENDED PERI OD, 1996, HAVE PASSED. LIKEW SE, THE
BOARD WOULD NOT GRANT TWO- YEAR TI ME EXTENSI ONS
AFTER 1997. THAT WOULD BE FOR THE RURAL

JURI SDI CTI ONS.

CHAI RMAN CHESBRO: SO WHEN YOU SAY THE
MEASUREMENT PERI OD | S PAST, YOU TALKI NG ABOUT THE
MEASUREMENT PERI OD AND THE EXTENSI ON PERI OD?

MR. DILLON: YES. RIGHT NOWTHE LAW I S
25 BY "95; AND | F YOU EXTEND I T ONE YEAR, BE ' 96,
THAT'S PAST. WE'RE IN "97, SO IF YOU EXTEND I T
TWO YEARS, '97 IS GO NG TO BE PAST.

CHAI RMAN CHESBRO: SO WHAT WOULD BE THE
PO NT OF EXTENDING IT TO THE END OF '96 IF THE --
| F THAT EXTENSI ON PERI OD |'S BEH ND US?

MR. DI LLON: PRECISELY. THAT'S OUR
RECOMVENDATI ON, TO NOT GRANT THOSE FOR JURI S-

DI CTI ONS WHI CH REQUEST A ONE- YEAR AT TH S PO NT
BECAUSE '96 | S ALSO PAST. BUT DURING ' 97 YOU
M GHT CONSI DER GRANTI NG FOR RURAL JURI SDI CTlI ONS
BECAUSE '97 IS STILL WTH US, AND THEY COULD

THAT MEASURABLE YEAR.
OPTION 2 IS TO GRANT ONLY ONE OF

THREE TYPES OF TI ME EXTENSI ONS AVAI LABLE. FOR
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NEWLY | NCORPORATED RURAL CI TY A THREE- YEAR,
TWO- YEAR, AND ONE- YEAR EXTENSI ON. THAT WOULD BE
THE THREE- YEAR FOR THE NEWLY | NCORPORATED CI TY,
THE TWO- YEAR FOR THE RURAL, AND THE ONE- YEAR THAT
ANY COULD GET. THAT WOULD BE FOR A TOTAL OF SI X
YEARS EXTENSION. WE DIDN' T THINK TH S WAS W THI N
THE | NTENT OF THE STATUTE WHEN I T WAS WRI TTEN.
AND OUR RECOMMENDATI ON | S ONLY TO ALLOW ONE TYPE
OF TI ME EXTENSI ON AT ONCE.

FI NALLY, OPTION 4, VWH CH WOULD BE TO
DENY THEI R REQUEST FOR Tl ME EXTENSI ON FOR MEETI NG
THE DI VERSI ON REQUI REMENTS | F THE JURI SDI CTI ON DI D
NOT MEET THE CONDI TI ONS FOR GRANTI NG EXTENSI ON.
FOR | NSTANCE, THE BOARD COULD CONSI DER NOT
ALLOW NG THE TI ME EXTENSI ON | F THE LOCAL
JURI SDI CTI ON CANNOT SUBSTANTI ATE THAT ADVERSE
ECONOM C OR MARKET CONDI TI ONS EXI STED THAT
SEVERELY OR SI GNI FI CANTLY AFFECTED THEM FROM
REACHI NG THE GOALS OR FOR A NEWY | NCORPCORATED
CITY, THAT AGREEMENTS DI D EXI ST WHI CH PROVI DED FOR
THEM TO | MPLEMENT PROGRAMS TO REACH THE GOAL.

STAFF RECOMMENDS THESE OPTI ONS
BECAUSE WE ARE PAST THE 25- PERCENT GOAL YEAR, THAT

WOULD BE FOR NOT ALLOW NG THE RETROACTI VE ONES,
AND GRANTI NG EXTENSI ONS FOR MEETI NG THE GOAL YEAR
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BEYOND 1996 OR 1997. SEEMS UNCALLED FOR AT THI' S
PO NT. AND THE JURI SDI CTI ONS W LL STILL HAVE THE
OPPORTUNI TY TO PRESENT | NFORMATI ON FOR BOARD
CONSI DERATI ON ON GOOD FAI TH EFFORT AND TO REQUEST
AN ALTERNATI VE TO THE 50- PERCENT GOAL YEARS.
WE' RE APPROACHI NG THAT.

LI TTLE BACKGROUND. THE ONE- YEAR
TI ME EXTENSI ON CAN BE GRANTED TO A CI'TY OR COUNTY
THAT PROVI DES SUBSTANTI AL EVI DENCE | N THE RECORD
THAT ADVERSE MARKET CONDI TI ONS EXI STED BEYOND
THEI R CONTROL THAT AFFECTED THEM | MPLEMENTI NG
PROGRAMS TO MEET THE GOAL, SUCCESSFULLY
| MPLEMENTI NG PROGRAMS. THE CI TY AND COUNTY
SUBM TS A PLAN OF CORRECTI ON THAT DEMONSTRATES
THAT THEY W LL MEET THE DI VERSI ON GOALS BEFORE THE
TI ME EXTENSI ON EXPI RES, AND THE CI TY OR COUNTY
DEMONSTRATES THAT ACHI EVI NG THE MAXI MUM FEASI BLE
AMOUNT OF SOURCE REDUCTI ON, RECYCLI NG, AND
COVPOSTI NG DI VERSI ON OR | MPLEMENTATI ON OF THE
PROGRAMS.

THE TWO- YEAR | S BASI CALLY THE SAME
THING ONLY IT'S FOR A RURAL JURI SDI CTI ON TO APPLY
FOR THAT. AND AGAI N, THE THREE YEARS FOR A NEWY

| NCORPORATED CI TY THAT WAS | NCORPORATED AFTER
JANUARY 1, 1990, AND THAT THERE WAS NOT A
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PROVI SI ON I N THE CONTRACT OR AGREEMENT W THI N THE
COUNTY I N THAT AREA THAT PROVI DED FOR THEM
SUCCESSFULLY | MPLEMENTI NG PROGRAMS TO MEET THE
DI VERSI ON GOALS.

THE BOARD MAY AUTHORI ZE A CI TY VWH CH
MEETS ANY OF THESE CRI TERI A BY PROVI DI NG AN
| MPLEMENTATI ON SCHEDULE THAT SHOWS THAT THE CI TY
WLL DI VERT 25 PERCENT BY THE NEWY PROJECTED YEAR
AND I'T WLL DI VERT 50 PERCENT LATER ON. UNDER
CERTAI' N Cl RCUMSTANCES YOU M GHT ONLY WANT TO
CONSI DER THE 25- PERCENT GOAL YEAR FOR THE NEWY
| NCORPORATED CITY. 1T 'S BOTH | NSTANCES.

UPON RECEI PT OF REQUESTS FOR TI ME
EXTENSI ON, BOARD STAFF REVI EW AND ANALYZE THE
REQUESTS TO ASSESS RELATIVE MERIT OF IT. |IN THE
REVI EW AND ANALYSI S, WE CONSI DER WHETHER A
JURI SDI CTI ON MEETS THE STATUTORY CRI TERIA FOR THE
EXTENSI ON.  AND BASED ON THE | NFORMATI ON
AVAI LABLE, WE ALSO DETERM NE THE TYPES OF
EXTENSI ONS THAT THEY MAY BE APPLYI NG FOR.

STAFF EVALUATE | F ALL FEASI BLE
DI VERSI ON PROGRAMS WERE | MPLEMENTED AND VWHETHER
THE JURI SDI CTlI ON SEEMS CAPABLE OF DI VERTI NG MORE

THAN PRQIJIECTED I N THE ANNUAL REPORT OR THE
DI SPOSAL REDUCTI ON CALCULATI ONS. WE DO THI' S
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THROUGH PHONE CALLS AND OTHER COVMUNI CATI ON W TH
THE LOCAL JURI SDI CTI ON.

WE ALSO CONSI DER OTHER CRI TI CAL
THI NGS SUCH AS LOCATI ON OF MARKETS, VOLUME OF
RECYCLABLES, LOCAL STAFF, AND FI NANCI AL RESOURCES,
CURRENT DI VERSI ON PROGRAMS, PLANNED DI VERSI ON
PROGRAMS, THE JURI SDI CTI ON'' S GOOD FAI TH EFFORT TO
| MPLEMENT PROGRAMS, AND THE EXI STENCE OR
NONEXI STENCE OF SOLI D WASTE FRANCHI SES AND
AGREEMENTS.

FOR THE TWO- YEAR, WE ALSO EVALUATE
WHETHER OR NOT THERE'S OTHER CERTAI N CI RCUMSTANCES
I N THE RURAL COMMUNI TY WHI CH AFFECT THEI R ABI LI TY
TO REACH THEI R GOAL.

BASED ON | TS EVALUATI ON, STAFF W LL
MAKE RECOMMVENDATI ONS TO THE COWM TTEE:
RECOMVENDATI ON OF THE APPROVAL, CONDI TI ONAL
APPROVAL, OR DI SAPPROVAL OF THE JURI SDI CTI ON' S
REQUEST FOR TI ME EXTENSI ON.

AND THAT CONCLUDES STAFF' S
PRESENTATI ON, AND OUR RECOMMVENDATI ON IS FOR
OPTIONS 1, 2, AND 4.

CHAI RMAN CHESBRO: | ALWAYS HATE TO DO

THI'S TO YOU, BUT SOMETHI NG OCCURRED TO ME VWHI LE
SI TTI NG HERE LI STENING TO YOU, WHICH |, OF COURSE,
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DIDN'T BRING UP I N THE STAFF BRI EFI NG, SO |
APOLOG ZE. | F I HAD THOUGHT OF I T EARLI ER, |
WOULD HAVE TOLD YOU.

VWHAT ABOUT THE SCENARI O, SI NCE WE
ARE, AT LEAST FOR THE 1995 YEAR, WELL PAST THE END
OF '95 AND PRETTY MJCH I NTO '97 BY THE TI ME WE' RE
FULLY ASCERTAI NI NG THE ACH EVEMENTS OF THE
JURI SDI CTI ONS I N TERMS OF THEI R MEASUREMENTS AND
ADJUSTMENTS AND ALL OF THAT, WHAT I F A JURI S-
DI CTI ON VERE | N A POSI TI ON WHERE THEY DI DN' T
ACHI EVE 25 PERCENT I N 1995, BUT THEY COULD
DEMONSTRATE THAT THEY DI D ACHI EVE I T WTH N A YEAR
LATER? DI D YOU CONSI DER THAT SCENARI O I N TERMS OF
THAT RETROACTI VE QUESTI ON?

MR. DILLON: WE DID. AND I'D LIKE TO

CALL ON MY COUNSEL TO HELP ME OUT HERE ON THI S
TOO. |'D LIKE TO PUNT TO ELLI OT BLOCK I F | COULD.
WE DI D. WHAT WE GOT I N WERE THE ANNUAL REPORTS
THAT HAVE VARI OQUS CALCULATI ONS, BOTH BASE YEAR
ECONOM C PRQJECTI ONS, POPULATI ON PROJECTI ONS, AND
THEI R ADJUSTMENTS. AND STAFF IS ALSO WORKI NG ON
REVI SI NG THOSE AND ANALYZI NG THOSE TO SEE | F MAYBE
THE JURI SDI CTI ON DI D MEET THE GOAL, OR WHAT WAS

VRONG | N SHOW NG WHY THEY DI DN' T REACH THE GOAL.
| T M GHT HAVE BEEN THE CALCULATI ONS VWERE | N ERROR.
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| T M GHT HAVE BEEN THAT THE PROGRAMS THAT THEY PUT
ON- LI NE BASED ON THE ORI GI NAL SOLI D WASTE
GENERATI ON STUDY WERE NOT ACCURATE AND THEY
TARGETED THE WRONG MATERI AL, SO THEY HAVE TO DO
SOVE OTHER PROGRAMS.

SO OUR PROPOSAL WOULD BE TO WORK
WTH THEM ON THAT TO MOVE FORWARD TO THE 50-
PERCENT GOAL AND RECOGNI ZE THAT THEY HAVE MADE
GOOD FAI TH EFFORTS AS FAR AS ANY ADM NI STRATI VE
ACTI ON OR COM NG BACK BEFORE THE COM TTEE. |'D
LI KE TO TURN THAT OVER TO LORRAI NE OR ELLI OT.

CHAI RMAN CHESBRO: | T MAY BE MORE
RELEVANT, I N FACT, FOR THE YEAR 2000 THAN FOR ' 95.
SUDDENLY THI S SORT OF SCENARI O WHERE SOMEONE WAS
ON A CURVE WHERE THEY FELL BELOW THE PO NT AT THE
TI ME OF MEASUREMENT, BUT COULD MAKE A CLAI M THAT
WTH N A YEAR THEY DI D, AND THE EXTENSI ON COULD BE
RELEVANT TO THEM  ARE YOU FOLLOW NG MY THI NKI NG
HERE?

MS. VAN KEKERI X: YES. THE BOARD DOES
HAVE A LOT OF FLEXIBILITY IN WHAT | T LOOKS AT I N
TERMS OF REVI EW NG A JURI SDI CTI ON, AND THAT' S
GO NG TO HAPPEN AT THE BI ENNI AL REVI EW SO THAT

WLL BE -- THAT' S WHEN THE BOARD WOULD CONSI DER
VWHAT THE JURI SDI CT1 ON HAD DONE. AND | THI NK THAT
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AT THAT PO NT IN TI ME, THERE' S CONSI DERABLE
FLEXIBILITY N HOW THE BOARD LOOKS AT I'T AND ALSO
I N TERMS OF LOOKI NG AT GOOD FAI TH EFFORTS TO MEET
THE GOALS.
| F THEY | MPLEMENTED PROGRAMS TO MEET

THE GOAL AND THEY' RE JUST SHORT OF I T, THEN THE
BOARD COULD STILL FIND THEY HAD MET THE MANDATES
OF THE LAW BUT YOU ARE GO NG TO BE DO NG THAT
DURI NG THE BI ENNI AL REVI EW6. THAT' S WHEN THAT
WOULD COME BEFORE THE BOARD FOR THEI R DECI SI ON
PO NT.

CHAI RMAN CHESBRO: SO |' M | NTERPRETI NG
WHAT YOU ARE SAYI NG AS THAT THE OTHER VEHI CLES THE
BOARD HAS FOR SHOW NG FLEXI BI LI TY TOMRDS JURI S-
DI CTI ONS WOULD BE TO PROVI DE THE OPPORTUNI TY FOR
THEM TO MAKE THAT CASE, THAT, FOR EXAMPLE, |F WE
HAD BEFORE US, DID YOU MAKE | T OR NOT TEN MONTHS
AFTER THE FACT OR SOVETHI NG, AND THEY SAI D, "WELL,
WE HAVE NUMBERS RI GHT NOW THAT SHOW THAT WE ARE,
I N FACT, AT 50 PERCENT. MAYBE WE WEREN T AT THE
DATE OF THE LAST MEASUREMENT, " THE BOARD COULD
SAY, "WELL, OBVIOQUSLY IT'S A GOOD FAI TH EFFORT. "

M5. VAN KEKERI X: WELL, | THINK I T'S REAL

| MPORTANT TO REMEMBER THAT THE LAW SAYS THAT THEY
NEED TO | MPLEMENT PROGRAMS TO TRY TO ACHI EVE THE
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GOALS. SO | F THEY' VE | MPLEMENTED THEI R PROGRAMS
AND DONE THEI R BEST TO MEET THE GOAL, THEN | THI NK
THE BOARD HAS THE ABI LI TY TO SAY THAT THEY' VE MET
THE MANDATE, WHETHER OR NOT THEI R NUMBER WAS RI GHT
AT THE 25 OR THE 50.

CHAI RMAN CHESBRO:  OKAY. THAT' S MAKI NG
SENSE TO ME. DO YOU WANT TO ADD ANYTHI NG, ELLI OT?

MR, BLOCK: [|'LL RISK A LITTLE BI'T, NOT
TOO MUCH. THE PO NT ALSO TO KEEP | N CONTEXT - -
KEEP THI S I N CONTEXT IS THAT WHAT WE' RE TALKI NG
ABOUT REALLY, THE REASON THI S | S COM NG FORWARD,
| S TO PROVI DE SOVE DI RECTI ON BOTH TO STAFF I N
TERMS OF HOW THEY DEAL W TH THESE | SSUES AS
THEY' RE COM NG UP AND THEN ALSO FOR JURI SDI CTl ONS
TO SAY THAT THE PREFERRED ROUTE FOR THESE Kl NDS OF
SI TUATIONS AT THIS PO NT IS NOT TO HAVE FOLKS
SPENDI NG THEI R TI ME TRYI NG TO GET EXTENSI ONS FOR
1995 FOR A YEAR AFTER ' 96.

HONEVER, THIS IS A PCLICY. | T S NOT

REGULATI ONS THAT WE' RE DO NG AND THE LI KE. SO THE
BOARD THEORETI CALLY, SHOULD A VERY UNUSUAL
SI TUATI ON COME UP AND VWHEN WE' RE DO NG THE
Bl ENNI AL REVI EW5, ALWAYS HAS THAT ABILITY TO
CHANGE SOVE THINGS. THIS IS MJUCH SIM LAR TO
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1
2
3

SEND A MESSAGE WE THI NK YOU OQUGHT TO CONCENTRATE
ON DONG IT THIS WAY, BUT | T DOESN' T PROH BI T A
CHANGE DOWN THE ROAD | F THAT WOULD BE

APPROPRI ATE.

4 CHAI RMAN CHESBRO:  OKAY. DO WE HAVE
ANY

5 HANDLE ON HOW MANY JURI SDI CTI ONS HAVE SHOM AN

6 | NTEREST I N EXTENSI ONS OR M GHT BE ELI Gl BLE?
AND

7 ALSO, | GUESS, THEN THE SECOND PART WOULD BE
HOW

8 MANY M GHT BE EXCLUDED? HAVE YOU LOOKED AT
THOSE

9 QUESTI ONS?
10 MR. DILLON: YES, WE HAVE. FOR THE
11 ONE- YEAR EXTENSI ON, ALL JURI SDI CTI ONS COULD
APPLY.
12 THEY HAVEN T. FOR THE RURAL, | BELIEVE IT' S
ABOUT
13 90 JURI SDI CTI ONS COULD APPLY AT THI S PO NT.
AND
14 FOR NEWY | NCORPORATED I T'S SI X, SI X JURI SDI C-
15 T1 ONS.
16 CHAI RMAN CHESBRO: AND THAT' S
17 UNPREDI CTABLE BECAUSE MORE JURI SDI CTI ONS W LL

BE
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18 CREATED UNDOUBTEDLY | N THE FUTURE.

19 MS. VAN KEKERI X: A FEW OF THE RURAL
20 JURI SDI CTI ONS HAVE BEEN TALKI NG W TH STAFF
ABOUT

21 THE POSSI BILITY OF THE TWO- YEAR EXTENSI ON FOR
' 95.

22 CHAI RMAN CHESBRO: AND THE PROVI SI ON
FOR

23 THE EXTENSION IN THE CODE IS ONE TI ME?

24 MR, BLOCK: WELL, | TH NK THAT'S ONE
OF

25 THE REASONS THI S | S COM NG FORWARD. THE
STATUTE
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JUST DOESN T REALLY SAY ONE WAY OR THE OTHER
AND, YOU KNOW YOU CAN GET | NTO | SSUES OF DI S-
CUSSI NG LEG SLATI VE | NTENT. THE PRESUMPTI ON THAT
WE' VE MADE GO NG FORWARD IS THAT I T'S TALKI NG
ABOUT A ONE TI ME BECAUSE THERE REALLY WASN' T ANY
DI SCUSSI ON AS FAR AS WE CAN SEE OF CONTI NUED OR
REPEATED EXTENSI ONS, AND THAT DOESN T SEEM TO HAVE
EVER BEEN PART OF THE CONSI DERATI ON. THERE'S NO
EXPLI CI T LANGUAGE REALLY ONE WAY OR THE OTHER I N
THE STATUTE.

CHAI RMVAN CHESBRO:  PART OF THE DI SCUSSI ON
I N THE LEG SLATURE, AS | REMEMBER | T, HAD TO DO
WTH I T BEI NG SORT OF A PRESSURE RELEASE VALVE |F,
I N FACT, YOU KNOW THE ECONOMY | S TERRI BLE AND
MARKETS ARE TERRI BLE AND NOTHI NG | S WORKI NG, THAT,
YOU KNOW THE BOARD IS IN A POSI TION TO RESPOND TO
THAT. SO PRESUMABLY, THEN, W THI N THE CODE - -
THIS | S NOT WHAT' S ENVI SI ONED BY THE STAFF, BUT
THERE IS -- I T'S PRETTY BROAD I N TERMS OF WHETHER
OR NOT WE WOULD CONSI DER |'T ONE TI ME.

MR, BLOCK: WELL, | MEAN | WOULDN T
DESCRI BE I T AS BEI NG BROAD. | JUST WOULD DESCRI BE
| T AS NOT REALLY ADDRESSI NG I T I N THE LANGUAGE ONE

WAY OR THE OTHER. | MEAN, FOR I NSTANCE, |F YQU
VERE TO ASK ME TO START AN ANALYSIS, AND I WON' T
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1 GO I NTO AN | N- DEPTH ANALYSI S, JUST TO G VE YOU AN
2 | DEA, TYPI CAL RULES OF STATUTORY CONSTRUCTI ON,
3 YOU VE GOT AN EXTENSI ON FOR MARKET CONDI Tl ONS:

4 ONE YEAR FOR ALL JURI SDI CTI ONS, TWO YEARS FOR

5 RURALS. TYPI CAL STATUTORY RULE OF CONSTRUCTI ON
6 WOULD SAY THE FACT THAT THERE HAD TO BE A
SEPARATE

7 TWO- YEAR EXTENSI ON FOR RURAL JURI SDI CTl ONS

8 | NDI CATES THAT THEY WOULDN T HAVE BEEN ABLE TO
9 RELY ON HAVI NG TWO ONE- YEARS | N A ROW

10 NOW YOU CAN ARGUE THAT A COUPLE
11 DI FFERENT WAYS. THAT'S THE KIND OF LEVEL OF

12 DI SCUSSI ON AND ANALYSI S YOU D HAVE TO GET I NTO
I F

13 WE HAVE TO DEAL W TH THAT | SSUE.

14 CHAI RMAN CHESBRO: THOSE ARE

HYPOTHETI CAL

15 AT THIS PO NT, SOl WON T GO TOO MJUCH FURTHER
W TH

16 EVERY | MAG NABLE SCENARI O. FOR NOW | THI NK

17 YOU VE PUT FORWARD SOVETHI NG THAT DEALS W TH THE
18 SCENARI GS THAT APPEAR TO BE DEVELOPI NG

19 HAVE WE DONE ANY SHOPPI NG OF THI S
20 W TH THE ORGANI ZATI ONS THAT REPRESENT LOCAL

21 GOVERNMENTS: CSAC, LEAGUE, RCRC?

22 MS. VAN KEKERI X:  WE HAVE NOT SPOKEN TO



Please note: These transcripts are not individually reviewed and approved for accuracy.

23 THEM ON THI' S. WE CAN.

24 CHAI RMAN CHESBRO: MAYBE BETWEEN NOW
AND

25 THE BOARD MEETING, | T WOULD BE NI CE TO MAKE SURE
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WE' RE NOT GO NG TO AFTER THE FACT HAVE THEM DOWN
HERE. | KNOW THEY' VE BEEN PRETTY SUPPORTI VE OF
MOST OF THE WAYS VWE HAVE GONE ABOUT THESE THI NGS,
AND | PRESUME THEY WOULD PROBABLY VI EW THI S
POSI TI VELY. | T'S ALWAYS GOOD TO NOT FI ND OUT
LATER THAT THEY HAVE A PROBLEM SO MAYBE BETVEEN
NOW AND THE BOARD MEETI NG WE COULD DO THAT, MAKE
| NFORMAL CONTACT, PHONE CALLS, PROVI DE COPI ES.
I GUESS MY LAST QUESTI ON WOULD BE | S

THI S A POLI CY | NTERPRETATI ON FROM THE COWM TTEE,
OR IS THIS SOVETHI NG WE' RE REFERRI NG TO THE BOARD
FOR BOARD APPROVAL?

MS. VAN KEKERI X:  WE WERE RECOMMENDI NG
THAT | T GO TO THE BOARD FOR BOARD APPROVAL JUST
LI KE THE POLI CY ON THE PETI TI ONS FOR REDUCTI ON
DI D.

CHAI RMAN CHESBRO:. ARE THERE OTHER
QUESTI ONS?

MEMBER GOTCH:  NO.

MEMBER FRAZEE: JUST ONE. THE 90 RURAL
JURI SDI CTI ONS THAT ARE ELI Gl BLE, HOW MANY TOTAL
ELI G BLE RURAL JURI SDI CTI ONS ARE THERE THAT MEET
THE TEST OF BEI NG CLASSI FI ED RURAL?

MR. DILLON: | BELI EVE THAT WE LOOKED I T
OVER, AND WE FELT THAT 90 COULD FALL | NTO THAT
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CATEGORY COULD APPLY FOR I T AT THI S TI ME.

MEMBER FRAZEE: HAVEN T SOME OF THOSE 90
ALREADY MET THE REQUI REMENT?

MR. DI LLON: ElI THER HAVE MET, ON THE WAY,
OR ALREADY HAVE RECEI VED THE REDUCTI ON.

MS. VAN KEKERI X: | BELIEVE THAT IT'S A
TOTAL OF ABOUT 128 JURI SDI CTI ONS MEET THE
STATUTORY DEFI NI TI ON OF RURAL, BUT LLOYD IS SAYI NG
THAT 90 M GHT BE | NTERESTED IN -- UP TO 90 COULD
BE | NTERESTED I N THI S EXTENSI ON.

CHAI RMAN CHESBRO:  OKAY. ANY OTHER
QUESTI ONS OR COMMENTS?

MEMBER GOTCH:  NO.

CHAI RMAN CHESBRO: | F NOT, | WLL
ENTERTAI N A MOTI ON TO APPROVE THE STAFF' S
RECOMMENDATI ON AND FORWARD | T TO THE BOARD S
CONSENT AGENDA.

MEMBER GOTCH: SO MOVED.

MEMBER FRAZEE:  SECOND.

CHAI RMAN CHESBRO: I T'S BEEN MOVED AND
SECONDED. WE' LL SUBSTI TUTE THE PRI OR ROLL CALL.
MOTI ON PASSES THREE TO ZERO. THANKS VERY MJUCH.

AND THE NEXT I TEM IS SPECI FI C

APPLI CATI ON OF THAT POLI CY W TH REGARDS TO THE
CITY OF LAKE FOREST I N ORANGE COUNTY, WHICH IS A
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NEWLY | NCORPORATED CI TY, SO | ASSUME.

MS. VAN KEKERI X: YES. LLOYD WLL BE
G VING THI S PRESENTATI ON AS WELL.

MR. DILLON: AS YOU STATED -- AGAIN, |I'M
LLOYD DI LLON FROM THE OFFI CE OF LOCAL ASSI STANCE.

CHAI RMAN CHESBRO: THANKS FOR CLARI FYI NG
THAT.

MR, DILLON:. THE CITY OF LAKE FOREST IS A
NEWLY | NCORPORATED CI TY W THI N ORANGE COUNTY, AND
THEY' VE REQUESTED THE BOARD CONSI DER GRANTI NG THEM
A THREE- YEAR EXTENSI ON TO ALLOW THEM TO MEET THE
GOALS. AND THI S IS ALLONED UNDER PUBLI C RESOURCES
CODE SECTI ON 41820. 5.

THE BOARD APPROVED THE CI TY' S SOURCE
REDUCTI ON AND RECYCLI NG ELEMENT ON MAY 23, 1995,
W TH ANTI CI PATED 33. 7- PERCENT AND 53. 7- PERCENT
DI VERSI ON RATES. HOWEVER, BASED ON THE DI SPOSAL
REDUCTI ON CALCULATI ON FROM THE CI TY' S ANNUAL
REPORT, THE CITY HAS ONLY ACHI EVED A 19. 7- PERCENT
DI VERSI ON RATE FOR 1995.
A THREE- YEAR TI ME EXTENSI ON MAY BE

GRANTED WHEN A CITY | S NEWY | NCORPORATED AND
LOCATED I N AN AREA THAT DCES NOT | NCLUDE PROVI -

SIONS I N I TS FRANCH SE AGREEMENT FOR THAT NEW
| NCORPORATED AREA TO MEET THE GOALS.
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BOARD STAFF HAVE DEVELOPED THREE
OPTI ONS WHI CH THE COW TTEE MAY CHOOSE TO
CONSI DER. OPTI ON 1 WAS ACCEPT STAFF'S
RECOMMENDATI ON, WHI CH | S APPROVAL OF THE REQUESTED
EXTENSI ON, AND FORWARD THAT TO THE FULL BOARD FOR
CONSI DERATI ON.

OPTION 2 | S TO MODI FY STAFF' S
RECOMVENDATI ON AND FORWARD THAT TO THE FULL BOARD
FOR CONSI DERATI ON.

OPTI ON 3 WOULD BE TO DI RECT STAFF TO
REEVALUATE THE REQUEST AND | NCLUDE OR ADDRESS
ADDI TI ONAL | NFORVATI ON AS DETERM NED BY THE
COW TTEE AND BRI NG I T BACK AT A FUTURE DATE.

STAFF RECOMMENDS THAT THE BOARD
CONSI DER OPTI ON 1, APPROVAL OF THE THREE- YEAR TI ME
EXTENSION TO THE CI TY OF LAKE FOREST FOR MEETI NG
THE DI VERSI ON REQUI REMENTS OF THE | NTEGRATED WASTE
MANAGEMENT ACT. STAFF MAKES THI S RECOMVENDATI ON
BECAUSE THE PUBLI C RESOURCES CODE ALLOANS THE BOARD
TO CONSI DER THI S AND TO MAKE THAT CONSI DERATI ON.
|F THE CI TY WAS | NCORPORATED AFTER JULY 1ST, 1990,
AND LAKE FOREST WAS, AND THE COUNTY W THI N WHI CH
THE CITY IS LOCATED DI D NOT | NCLUDE PROVI SI ONS | N

| TS FRANCHI SE VWHI CH ENSURED A NEW | NCORPORATED
COULD COWLY AND THERE WERE NOT PROVI SI ONS | N
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1 THERE.

2 CITY OF LAKE FOREST HAS MET THESE

3 CONDI TTIONS. THE CITY HAS ALSO FI LED A REVI SED

4 SCHEDULE FOR | MPLEMENTI NG PROGRAMS TO MEET THE

5 DI VERSI ON GOALS W THI N 1998. AND THE CI TY HAS

6 ALSO RECENTLY NEGOTI ATED A NEW FRANCHI SE AGREEMENT
7 VWH CH ALLOANS FOR GREATER DI VERSI ON OPPORTUNI Tl ES
8 AT REDUCED COST TO THE CITY AND I TS RESI DENTS.

9 BOARD STAFF REVI EVED AND ANALYZED
10 THE REQUEST TO ASSESS THE RELATI VE MERI T OF THE
11 CITY'S REQUEST. AND IN THE REVI EW STAFF CONSI DER
12 WHETHER THE JURI SDI CTI ON MET THE STATUTORY
13 CRITERIA. THEY DI D. STAFF EVALUATED ALL FEASI BLE
14 PROGRAMS WERE | MPLEMENTED AND WHETHER THE JURI S-
15 DI CTI ON SEEMED CAPABLE OF DI VERTI NG MORE THAN
16 PRQJECTED. THEY ARE. THEY HAVE | MPLEMENTED
17 PROGRAMS, AND THEY ARE GO NG TO | MPLEMENT MORE
18 PROGRAMS. SO THERE |'S ADDI TI ONAL OPPORTUNI TY FOR
19 DI VERSI ON THERE TOO.
20 STAFF ALSO CONSI DERED OTHER
CRI TERI A
21 SUCH AS THE JURI SDI CTI ON' S GOOD FAI TH EFFORT TO
22 | MPLEMENT DI VERSI ON PROGRAMS AND TO FI NALI ZE | TS
23 SOLI D WASTE AGREEMENTS. AND THEY HAVE DONE THAT.
24 BASED ON OUR EVALUATI ONS, STAFF

MAKE
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OF THE G TY OF LAKE FOREST REQUEST AND TO FORWARD
THAT TO THE BOARD.

CHAI RMAN CHESBRO: SO THEY' RE AT 19
PERCENT NOW

MR DI LLON: 19.7 PERCENT IS WHAT THEY
PROJECTED.

CHAI RMAN CHESBRO: AND THEY' RE WORRI ED
ABOUT NEEDI NG THREE YEARS TO GET FROM 19 TO 257

MR, DI LLON: THEY JUST WANT THAT
PROVI SI ON SO THAT THEY LOOK GOOD. THEY KNOW
THEY' RE MOVI NG FORWARD. THEY DI DN' T HAVE THE
FRANCHI SE | N PLACE. THEY COULDN T | MPLEMENT MOST
OF THEI R SMALLER PROGRAMS, SO NOW THEY CAN W TH
THAT.

CHAI RMAN CHESBRO:  THEY' RE NOT ASKI NG FOR
REDUCTI ON I N THE 50 OR EXTENSI ON.

MR. DI LLON: NO REDUCTION I N THE GOAL AT
ALL. W TH THE THREE- YEAR NEWLY | NCORPORATED, I T'S
A 25- AND 50- PERCENT EXTENSI ON.

CHAI RMAN CHESBRO: SO I T'S BOTH SO THEY
WOULD WND UP WTH 19 -- YEAR 2000 AND YEAR 2003.

MR, DILLON: YES. 1998 AND 2003 BECAUSE
THE BOARD HAS ALREADY APPROVED THEI R SOURCE

REDUCTI ON AND RECYCLI NG ELEMENT. WE HAD THESE
CONVERSATI ONS W TH THE CI TY ABOUT, YOU KNOW
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YOU RE AWFULLY CLOSE. WE'LL DO ANALYSIS. WE'LL
DO THIS AND THAT. THEY WANTED TO GO FORWARD W TH
THI'S | NSTEAD. 19.7 PERCENT |S PRETTY CLOSE.

CHAI RMAN CHESBRO:. YEAH. THAT' S WHAT
GETS ME. | MEAN | DON'T WANT TO ON THE ONE HAND
PENALI ZE THEM FOR DO NG RELATI VELY WELL FOR A NEW
CITY. ON THE OTHER HAND, | WONDER WHETHER OR NOT
THEY REALLY NEED THREE YEARS TO GET FROM 19 TO --
VWELL, "'98. WAIT A MNUTE. [|'M THI NKI NG THREE
YEARS FROM BUT | T'S THREE YEARS FROM 1995, SO
| T"S NOT THREE YEARS FROM NOW  NEVER M ND.

MEMBER FRAZEE: ANSVERED MY QUESTI ON.

MR, DILLON: CITY FULLY UNDERSTANDS THAT
THE REQUEST WOULD BE ABOUT FOR 16 MONTHS.

CHAI RMAN CHESBRO: | THI NK THAT' S
REASONABLE. ANY OTHER QUESTI ONS? OR COWMENTS?

MEMBER GOTCH:  NO.

CHAI RMAN CHESBRO: | F NOT, THE MOTI ON
WOULD BE TO ADOPT STAFF RECOMMVENDATI ON FOR THE
EXTENSI ON OF THREE YEARS FOR THE CI TY OF LAKE
FOREST AND FORWARD I T TO THE BOARD S CONSENT
CALENDAR.

MEMBER FRAZEE: SO MOVED.

MEMBER GOTCH:  SECONDED.
CHAI RMAN CHESBRO:  MOVED, SECONDED.
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PRI OR ROLL CALL. AYES ARE THREE; NOES ARE ZEROQ,
AND THE MOTI ON CARRI ES.

THE NEXT | TEM I S CONSI DERATI ON OF
STAFF RECOMMENDATI ON ON THE FEASI BI LI TY STUDY OF
COOPERATI VE MARKETI NG I N RURAL CALI FORNI A.

MS. VAN KEKERI X:  AND JOHN NUFFER W TH
THE OFFI CE OF LOCAL ASSI STANCE W LL BE MAKI NG THI S
PRESENTATION. THIS IS PART OF A LONG TERM
ONGOI NG EFFORT ON COOPERATI VE MARKETI NG FOR RURAL
JURI SDI CTI ONS W THI N CALI FORNI A.
MR. NUFFER: GOOD MORNI NG, CHAI RVAN

CHESBRO AND COWM TTEE MEMBERS. MY NAME |S JOHN
NUFFER W TH THE OFFI CE OF LOCAL ASSI STANCE. AND
MY PURPOSE TODAY | S PRESENT THE RESULTS OF THE
BOARD S STUDY OF RURAL COOPERATI VE MARKETI NG AND
TO A VE YOU STAFF' S RECOMVENDATI ON FOR FUTURE WORK
ON THE SUBJECT.

WE' VE DEFI NED COOPERATI VE MARKETI NG
TO MEAN TWO THI NGS: THE SHARI NG OF COLLECTI ON OF
PROCESSI NG EQUI PMENT AND THE JO NT MARKETI NG OF
MATERI AL. AS DOCUMENTED BY SEVERAL NATI ONAL AND
| NTERNATI ONAL STUDI ES, POTENTI AL BENEFI TS TO
CALI FORNI A S RURAL JURI SDI CTI ONS | NCLUDE REDUCED

PROCESSI NG AND MARKETI NG COSTS, HI GHER PRI CES FOR
RECYCLABLES, AND BROADER, MORE STABLE MARKETS FOR
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RECYCLABLE MATERI ALS. THE NET EFFECT COULD BE
| NCREASED DI VERSI ON OF MATERI AL FROM LANDFI LLS AND
MORE COST- EFFECTI VE ACHI EVEMENT OF THE 25- AND
50- PERCENT WASTE DI SPOSAL REDUCTI ON GOALS.

AS BACKGROUND, THE BOARD GOT
| NVOLVED IN THI S STUDY FOR SEVERAL REASONS. THE
BOARD FI RST RECOGNI ZED THE NEED TO ASSI ST JURI S-
DI CTIONS IN A REPORT ENTI TLED "WASTE DI VERSI ON I N
RURAL CALI FORNI A" PUBLI SHED | N SEPTEMBER 1991.
ONE OF THE STRATEG ES | DENTI FI ED I N THAT REPORT
WAS TO DEVELOP COOPERATI VE MARKETI NG PROGRANMS.

I N ADDI TI ON, FROM STAFF' S WORK W TH
RURAL JURI SDI CTI ONS, WE FOUND THAT RURAL JURI S-
DI CTI ONS OFTEN HAVE DI FFI CULTY COLLECTI NG, TRANS-
PORTI NG, AND MARKETI NG ALL OF THEI R MATERI ALS.
THI'S I S BECAUSE | N RURAL AREAS MATERI ALS ARE OFTEN
PRESENT | N SMALL VOLUMES, SPREAD OVER GREAT
DI STANCES, FAR FROM MAJOR MARKETS. FOR THI S AND
OTHER REASONS, JURI SDI CTI ONS HAVE TOLD US THAT
THEY NEEDED HELP | N MEETI NG THE 50- PERCENT
DI SPOSAL REDUCTI ON GOAL.

FURTHERMORE, THE REG ONAL COUNCI L OF
RURAL COUNTI ES, WHI CH REPRESENTS ABOUT 25 RURAL

COUNTI ES, FOUND THROUGH A SURVEY OF THEI R MEMBERS
I N 1994 THAT ONE OF THE TWO MOST | MPORTANT | SSUES
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1 FOR THEM WAS COORDI NATED WASTE DI VERSI ON AND
2 MARKETI NG ARRANGEMENTS.
3 FI NALLY, N 1995 IN A REPORT TO THE
4 LEG SLATURE ON RURAL | SSUES, THE BOARD AGAI N
5 | DENTI FI ED THE NEED TO STUDY THE APPLI CABI LI TY OF
6 COOPERATI VE MARKETI NG.  AS A RESULT, THE BOARD
7 DI RECTED STAFF TO STUDY THE FEASIBILITY OF A
8 STATEW DE RURAL MARKETI NG COOPERATI VE | N MARCH OF
9 1995. THE PURPOSE OF THE BOARD S STUDY WAS TO
10 DETERM NE | F RURAL JURI SDI CTI ONS COULD BENEFI T
11 FROM A STATEW DE MARKETI NG COOPERATI VE. AND THI' S
12 MEANT FI NDI NG OUT HOW MANY JURI SDI CTI ONS WERE
13 | NTERESTED | N COOPERATI VELY MARKETI NG USABLE
14 MATERI ALS WHI CH COULD NOT BE ECONOM CALLY
15 COLLECTED, PROCESSED, TRANSPORTED, OR MARKETED
BY
16 A SI NGLE JURI SDI CTI ON.
17 I T ALSO MEANT ANALYZI NG THE
ECONOM C
18 FEASI BI LI TY OF A STATEW DE COOPERATI VE WHI CH CAN
19 SERVE RURAL JURI SDI CTI ONS THROUGHOUT CALI FORNI A.
20 | F STATEW DE COOPERATI VE MARKETI NG WERE
DETERM NED
21 TO BE FEASI BLE, THEN OUR STAFF WOULD MAKE RECOM

22 MENDATI ONS ABOUT HOW TO FUND AND ORGANI ZE SUCH A
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23 COOPERATI VE.

24 BEFORE | DI SCUSS WHAT WE' VE
25 ACCOWPLI SHED, 1'D LIKE TO DESCRI BE WHAT THE
BOARD
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1 DI D NOT | NTEND TO DO W TH THI S STUDY. THE FI RST
2 WAS THAT THE BOARD DI D NOT WANT TO COWPETE W TH

3 THE PRI VATE SECTOR. THE SECOND, THE BOARD DI D NOT
4 WANT TO ENCOURAGE HI GH- GRADI NG OF THE BEST

5 MATERI ALS.  AND THI RD, THE BOARD DI D NOT WANT TO
6 ACTUALLY OPERATE A COOPERATI VE.

7 N ORDER TO HELP GUI DE THI S STUDY

8 VE | NI TI ALLY FORMED A STEERI NG COW TTEE, AND THI S
9 COW TTEE WAS COMPRI SED OF STAFF FROM W THI N THE
10 BOARD AND | NCLUDED | NTERESTED QOUTSI DE PARTI ES.

11 STAFF FROM W THI N THE BOARD WERE FROM THE OFFI CE
12 OF LOCAL ASSI STANCE, THE MARKET ANALYSI S AND
13 SERVI CES SECTI ON, THE RMDZ PROGRAM THE R- TEAM
14 AND THE ECONOM C FORECASTI NG SECTI ON
15 OUTSI DE PARTI ES | NCLUDED A RURAL
16 COUNTY STAFF PERSON FROM EL DORADO COUNTY, A RURAL
17 COUNTY SUPERVI SOR FROM PLUMAS COUNTY, A RURAL
18 HAULER AND RECYCLER FROM THE SOUTH TAHOE REFUSE
19 COVPANY, THE CALI FORNI A REFUSE REMOVAL COUNCI L,
20 THE UCD CENTER FOR COOPERATI VE, AND A STAFF
PERSON
21 FROM THE OFFI CE OF TRADE AND COMMERCE.
22 WHAT HAVE WE ACCOWPLI SHED?

FI RST,

23 STAFF VI SI TED RECYCLI NG FACI LI TI ES, SMALL
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25 THROUGHOUT RURAL CALI FORNI A.  STAFF ALSO
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ARE

RESEARCHED 64 RECYCLI NG COOPERATI VES THROUGHOUT
THE UNI TED STATES AND CANADA AND THE ONLY RURAL
COOPERATI VE I N CALI FORNI A TO | DENTI FY THE
CHARACTERI STI CS OF SUCCESSFUL COOPERATI VES.
STAFF SENT AN I NI TI AL SURVEY TO 129
RURAL CI TI ES AND COUNTIES. THAT'S 95 CI TI ES AND
34 COUNTI ES W TH POPULATI ONS UNDER 200, 000. THI' S
SURVEY WAS DESI GNED TO SOLI CI' T | NDI CATI ONS OF
| NTEREST | N COOPERATI VE MARKETI NG.
STAFF SENT A FOLLOW UP SURVEY TO 66
JURI SDI CTI ONS WHO | NDI CATED A W LLI NGNESS TO
PARTI CI PATE | N COOPERATI VE MARKETI NG PROGRANMS.
STAFF ALSO CO- AUTHORED AN ARTI CLE I N " CALI FORNI A
COUNTY MAGAZI NE, " DESCRI BI NG THE BOARD' S EFFORTS
TO ASSI ST RURAL COUNTIES TO MEET THE WASTE DI VER-
SI ON REQUI REMENTS THROUGH COOPERATI VE MARKETI NG.
STAFF | DENTI FI ED A NUMBER OF
POSSI BLE FUNDI NG SOURCES FOR COOPERATI VES. AND
FI NALLY, STAFF CONDUCTED RESEARCH ON THE
AVAI LABI LI TY AND QUALI TY OF EXI STI NG WASTE
COVPOSI TI ON DATA FOR THE PURPOSE OF DETERM NI NG
THE TYPE AND AMOUNT OF MATERI ALS VWHI CH M GHT BE
AVAI LABLE FOR RECYCLI NG THROUGH A COOPERATI VE.

WHAT DI D WVE FI ND? WE FOUND THAT
MANY RURAL JURI SDI CTI ONS THROUGHOUT CALI FORNI A
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| NTERESTED | N THE CONCEPT. FORTY-N NE C TI ES AND
17 COUNTIES -- THAT'S ABOUT 50 PERCENT OF THOSE
JURI SDI CTI ONS WE SURVEYED -- WERE | NTERESTED | N
THE CONCEPT. FIFTY PERCENT OF THOSE JURI SDI CTI ONS
NEEDED HELP | N MARKETI NG LOW VALUE MATERI ALS LI KE
TI RES, BI OMASS, AND PLASTICS. AND MORE THAN A
THI RD OF THOSE NEEDED HELP | N MARKETI NG ALL OF
THEI R MATERI ALS.

OUR RESEARCH AND THE RESEARCH
CONDUCTED BY THE COOPERATI VE MARKETI NG NETWORK,
THE M NNESOTA PROJECT, THE TENNESSEE VALLEY
AUTHORI TY, THE U. S. EPA, AND THE ARCATA RECYCLI NG
ASSOCI ATI ON, AMONG OTHERS, | DENTI FI ED THE
FOLLOW NG CHARACTERI STI CS OF SUCCESSFUL
COOPERATI VES. THEY ARE TO PRQJECT VOLUMES OF
SPECI FI C MATERI ALS | N THE WASTESTREAM AND ARE
BASED ON SOUND BUSI NESS PRI NCI PLES. THEY | NCLUDE
PUBLI C EDUCATI ON PROGRAMS AND HAVE LOTS OF
COMMUNI TY SUPPORT. THEY USUALLY | NCLUDE START- UP
GRANTS, PLANNI NG ASSI STANCE FROM A REG ONAL OR
STATE AGENCY, ANCI LLARY COLLECTI ON PROGRAMS, VALUE
ADDED OR | NTERMEDI ATE PROCESSI NG LI KE WASHI NG,
SORTI NG, OR BALI NG, QUALITY CONTROL, PUBLIC/

PRI VATE PARTNERSHI PS, AND BRAND NAME RECOGNI Tl ON.
THE MOST SUCCESSFUL COOPERATI VE
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PROGRAMS MAKE GOOD USE OF EXI STI NG LOCAL RESOURCES
SUCH AS EXI STI NG RECYCLI NG CENTERS, COLLECTI ON AND
PROCESSI NG EQUI PMENT, HOST ORGANI ZATI ONS, AND
FUNDI NG SOURCES. THE MOST SUCCESSFUL COOPERATI VE
PROGRAMS ALSO MAKE THE BEST MATCHES BETWEEN THE
SERVI CES PROVI DED AND THE NEEDS OF THE LOCAL
PARTI CI PANTS.  FOR EXAMPLE, VERY RURAL COVMUNI TI ES
AND NEW RECYCLI NG PROGRAMS CAN BENEFI T FROM ACCESS
TO COLLECTI ON AND PROCESSI NG EQUI PMENT.
ESTABLI SHED RECYCLI NG PROGRAMS, ON THE OTHER HAND,
ARE BETTER ABLE TO USE MARKETI NG SERVI CES THAT
BROKER AND SHI P MATERI AL.  NEW COOPERATI VES W TH
LESS THAN FI VE- MEMBER JURI SDI CTI ONS ARE MORE
LI KELY TO BE SUCCESSFUL THAN LARGER COOPERATI VES.

FI NALLY, THE TWO MOST SI GNI FI CANT
OBSTACLES TO SUCCESSFUL COOPERATI VE DEVELOPMENT
ARE COWPETI NG LOCAL | NTERESTS AND LACK OF
RESOURCES, PRI MARILY LONG TERM FUNDI NG.

I NI TI ALLY, IN ORDER TO AVA D
DUPLI CATI ON OF EFFORT, STAFF FELT I T WAS | MPORTANT
TO DRAW ON THE EXPERI ENCES OF EXI STI NG COOPERA-
TI VES SUCH AS THE SOUTHWEST PUBLI C RECYCLI NG
ASSOCI ATI ON, OR SPRA, THE ARCATA COVMUNI TY
RECYCLI NG ASSOCI ATI ON, AND STAFF EXPERTI SE AT

UC DAVI S CENTER FOR COOPERATI VES. SI NCE SPRA
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SUCCESSFULLY | MPLEMENTED RURAL COOPERATI VE
MARKETI NG ACROSS A MULTI STATE REG ON, | T SEEMED
REASONABLE TO CONDUCT A STATEW DE STUDY. THIS
WOULD ALSO MAKE THE MOST EFFI CI ENT USE OF LI M TED
BOARD STAFF AND RESOURCES. HOWEVER, |IT IS STAFF' S
CONCLUSI ON THAT A NEW STATEW DE RURAL MARKETI NG
COOPERATI VE IS NOT LI KELY TO BE SUCCESSFUL EVEN
THOUGH MANY RURAL JURI SDI CTI ONS M GHT BE
| NTERESTED | N PARTI CI PATI NG.

FURTHERMORE, I T I'S NOT POSSI BLE TO
DETERM NE THE ECONOM C FEASI BI LI TY OF SUCH A
COOPERATI VE W TH ANY NUMERI CAL PRECI SI ON G VEN THE
LACK OF CURRENT AND RELI ABLE DATA ON THE
WASTESTREAM  STAFF' S EXTENSI VE RESEARCH,
DI SCUSSI ONS W TH EXPERTS, AND VI SITS W TH RURAL
RECYCLERS, SUCH AS THE ARCATA COMVUNI TY RECYCLI NG
ASSOCI ATI ON, | NDI CATE THAT A ONE- S| ZE- FI TS- ALL
SOLUTI ON FOR STATEW DE COOPERATI VE MAY NOT BE THE
BEST APPROACH.

SO STAFF | DENTI FI ED SEVERAL OPTI ONS.
THE FI RST WAS TO DI SCONTI NUE THE STUDY OF COOPERA-
TI VE MARKETI NG. THE SECOND WAS TO EXPLORE WHETHER
A SMALLER SCALE REG ONAL FEASI BI LI TY STUDY OF

COOPERATI VE MARKETI NG COULD BE ACCOWPLI SHED W TH
THE BOARD S EXI STI NG STAFF AND RESOURCES. AND THE
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THI RD OPTI ON WAS PURSUE A CONTRACT FOR A REG ONAL
FEASI BI LI TY STUDY. AND IT IS EXPECTED THAT
SUCH -- I T WOULD BE EXPECTED THAT SUCH A CONTRACT
CONCEPT WOULD BE PART OF THE BOARD S NORMAL
CONTRACT REVI EW PROCESS.

STAFF ARE RECOMMENDI NG OPTI ON NO. 3.
STAFF' S RESEARCH | NDI CATES THAT USI NG A MJULTI STATE
MODEL MAY NOT BE APPROPRI ATE FOR CALI FORNI A.
CALI FORNI A" S MANY RURAL JURI SDI CTI ONS DI FFER
SI GNI FI CANTLY | N GEOGRAPHY, DEMOGRAPHI CS, AND
ECONOM CS.  SOME JURI SDI CTI ONS ARE ALREADY
COOPERATI NG I N DI FFERENT WAYS ON A SMALL SCALE.

SPRA WAS FORMED BY 20 LARGE CI Tl ES,
| NCLUDI NG THE CI TI ES OF TUCSON AND PHOENI X, AND
DOESN' T REALLY PROVI DE A RELEVANT EXAMPLE OF HOW
SMALL RURAL COMMUNI TI ES CAN OVERCOME LOCAL
POLI TI CAL | SSUES AND FUNDI NG LI M TATI ONS | N ORDER
TO START COOPERATI VELY DI VERTI NG MATERI AL.

I N ADDI TI ON, | NDEPENDENT RESEARCH
SHOWS THAT COOPERATI VES COWPRI SED OF LESS THAN
FI VE MEMBERS ARE MOST LI KELY TO BE SUCCESSFUL. A
SMALL OR REG ONAL COOPERATI VE WOULD BE MORE LI KELY
TO SUCCEED THAN A STATEW DE COOPERATI VE.

STAFF ARE, THEREFORE, RECOMMVENDI NG
AN ADDI TI ONAL REGQ ONAL STUDY. THI S APPROACH COULD
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1 TAKE A NUMBER OF FORMS, BUT STAFF ENVI SIONS THI S
2 STUDY | NVOLVI NG SEVERAL CONTI GUOUS OR NEARBY
3 JURI SDI CTI ONS WHO ARE W LLI NG AND ABLE TO
4 PARTI CI PATE AND PARTNERSHI P W TH THE BOARD,
5 PERHAPS I N AN RMDZ. I T | S EXPECTED THAT SUCH A
6 SMALLER SCALE STUDY WOULD TAKE ABOUT A YEAR.
7 FOCUSI NG ON A SVMALLER AREA OR REG ON
8 WOULD MAKE | T EASI ER TO COLLECT CURRENT AND
9 ACCURATE | NFORMATI ON FI RSTHAND ABOUT POTENTI ALLY
10 MARKETABLE MATERI ALS I N THE WASTESTREAM I N
11 ADDI TI ON, THE BOARD S WASTE CHARACTERI ZATI ON
12 DEFAULT DATABASE COULD BE USED TO ENHANCE OR
13 SUPPLEMENT THI S FI ELD RESEARCH WHEN THE DATABASE
14 BECOMES AVAI LABLE | N EARLY 1997.
15 G VEN BOARD STAFF' S | NCREASI NG
16 WORKLOAD AND THE LACK OF LOCAL RESOURCES,
CONTRACT
17 FUNDI NG WOULD BE NECESSARY TO SUPPLEMENT STAFF
AND
18 LOCAL RESOURCES. WE BELI EVE A REG ONAL STUDY OF
19 COOPERATI VE MARKETI NG SHOULD PRODUCE A MODEL
20 FEASI BI LI TY STUDY FOR USE BY RURAL JURI SDI CTI ONS
21 THROUGHOUT CALI FORNI A.
22 THAT CONCLUDES MY PRESENTATI ON.
AND
23 | AND KIT STYCKET WOULD BE HAPPY TO ANSVEER
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25 ANY QUESTI ONS OR SUGGESTI ONS FOR US.
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CHAI RMAN CHESBRO:  OKAY. QUESTI ONS OF

STAFF AT THI' S PO NT?

" VE HAD THE CHANCE TO HEAR SEVERAL
PRESENTATI ONS BY THE SOUTHWEST PUBLI C RECYCLI NG
ASSOCI ATI ON STAFF, AND THEY' VE MADE A REMARKABLE
GO OF IT, I TH NK, G VEN THE LARGE GEOGRAPHI C
REG ON AND THE DI VERSI TY OF JURI SDI CTI ONS THAT
THEY SERVE. THEY HAVE RUN UP AGAI NST THE PROBLEM
OF THE JURI SDI CTI ONS TENDI NG TO TURN TO THE
REG ONAL MARKETI NG FOR THE MATERI ALS THAT ARE HARD
TO GET RID OF. AND, OF COURSE, THE PROFI TS GET
TAKEN REAL EASILY ON A LOCAL BASIS, BUT THE LOW
VALUE MATERI ALS ARE THE ONES THAT SPRA USUALLY
W NDS UP TRYI NG TO DEAL W TH. AND THEY CONTI NUE
TO STRUGGLE I N TERMS OF THE FI NANCI AL RESOURCES.

I THI NK FROM A BUSI NESS STANDPO NT,
THE | DEA OF | T BEI NG OPERATED LI KE A BUSI NESS
WHERE YOU ESSENTI ALLY WOULD PAY A BROKERAGE FEE | N
ORDER TO HELP COVER THE COST OF AN ASSCCI ATl ON
LI KE THAT MAKES SENSE | F THE JURI SDI CTI ONS ARE
REALLY W LLING TO TURN ALL THE MATERI ALS OVER, NOT
JUST THE ONES THAT HAVE NO VALUE OR HAVE NEGATI VE
VALUE, AND ASK THE REG ONAL GROUP TO TRY TO DEAL

W TH THOSE LOW VALUE MATERI ALS.
AS FAR AS THE QUESTI ON OF WHERE TO
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GO FROM HERE, | HAVE SEVERAL | DEAS. ONE | S THAT
" M NOT REALLY | NTERESTED | N SPENDI NG RESOURCES ON
STUDI ES, |F ON THE OUTSI DE CHANCE WE HAVE ANY
ADDI TI ONAL CONTRACT MONI ES AVAI LABLE, AND | DO
THI NK WE SHOULD PUT THI'S CONCEPT IN LINE WTH THE
OTHER COWVPETI NG PROPOSALS, | T SHOULD BE FOR SOME
SORT OF A DEMONSTRATI ON OR PI LOT AS OPPOSED TO
JUST FURTHER STUDY, BUT | AGREE W TH THE | DEA OF
SMALL- SCALE PARTLY BECAUSE | CAN T | MAG NE THE
RESOURCES TO TRY TO ESTABLI SH SOVETHI NG LI KE SPRA.

I ALSO THI NK THAT WE OUGHT TO
CONTI NUE TO BE -- WE MEANI NG YOU, OUR STAFF - -
QUGHT TO CONTI NUE TO BE AVAI LABLE FOR TECHNI CAL
ASSI STANCE TO ANY GROUP THAT' S | NTERESTED | N
PURSUI NG THI' S, TO COOPERATE W TH THEM AND ALSO
PERHAPS TO BE A CO- APPLI CANT FOR GRANT MONI ES
El THER TO FOUNDATI ONS OR FEDERAL AGENCI ES OR OTHER
STATE AGENCI ES TO BOOST THE PROSPECTS OF A GROUP
OF JURI SDI CTI ONS GETTI NG FUNDS FROM SOURCES THAT
M GHT BE MORE READI LY AVAI LABLE.

THOSE ARE SOME OF THE | DEAS THAT
COVE TO M ND. AND WE DO HAVE A REQUEST TO ADDRESS
THE COW TTEE BY MR. EVAN EDGAR, REPRESENTI NG

CRRC.
MR. EDGAR: GOOD MORNI NG. MY NAME | S
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EVAN EDGAR. |'M THE MANAGER OF REGULATORY AFFAI RS
FOR THE CALI FORNI A REFUSE REMOVAL COUNCI L.

"M HERE TODAY TO SUPPORT OPTI ON 3.
| " VE BEEN I NVOLVED W TH THI S STUDY FOR THE LAST
TWO TO THREE YEARS, AND | REALLY APPRECI ATE THE
OUTREACH EFFORT BY MR, NUFFER TO GO TO THE FI ELD,
COLLECT | NFORMATI ON, AND TO PARTI Cl PATE W TH GO NG
TO DI FFERENT REG ONS TO COLLECT | NFORMATI ON.

' M HERE TODAY TO UPDATE THI S
COMWM TTEE ON WHAT'S GO NG ON I N THE SI ERRA NEVADA
GROUP, RCRC. | WAS ABLE TO PRESENT TH S MATERI AL
TO RCRC BACK I N AUGUST OF ' 95 AND AGAIN TO THE
WASTE BOARD, FULL BOARD HEARI NG | N PLACERVI LLE ON
SEPTEMBER 28, 1995. SINCE THAT TI ME WE' VE
PERM TTED ADDI TI ONAL MRF CAPACI TY I N THE SI ERRA
NEVADAS. EL DORADO MRF WAS PERM TTED AS WELL AS
AMADOR, AND WE' RE CONTI NUI NG ON I N THAT REG ON.

I THIENK W TH MANY REG ONS OF
CALI FORNTA WTH I TS Bl OREG ON, WE' RE ABLE TO HAVE
A LOT OF SUCCESS STORI ES ON PRI VATI ZATI ON, ON
RURAL COOPERATI VE MARKETI NG | N THE SUBTI TLE D ERA
| PRESENTED THI S | NFORMATI ON BEFORE AND WE' RE
BUI LDI NG UPON THAT.

THE REASON WE SUPPORT OPTI ON NO. 3
IS 1 TH NK MR NUFFER PO NTED OUT THERE'S MANY
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DI FFERENT REG ONS OF CALI FORNI A. VWHEREAS, SI ERRA
NEVADA GROUP MAY BE A MCDEL FOR THAT REG ON, UP I N
| NYO, UP I N NORTH STATE, NORTH COAST, |IT'S A
DI FFERENT TYPE OF SOLUTI ON, DI FFERENT TYPE OF
ANSVERS UP THERE. | THI NK A FEASI BI LI TY STUDY
WOULD BE VERY BENEFI CI AL.

ONE ASPECT OF THE LAST EFFORTS TO
LOOK AT COOPERATI VE MARKETI NG, | FELT I'T VAENT
BEYOND JUST REG ONAL COOPERATI VE MARKETI NG
ACTIVITY. THE LAST REPORTS THAT WAS PUT OUT A
YEAR AGO GOT | NTO OPERATI ONAL | SSUES, OPERATI ONAL
ACQUI SI TI ON OF PROCESSI NG EQUI PMENT, BUYI NG
TRUCKS, GO NG OUT THERE BUYI NG EQUI PMENT.  AND
THAT TREND AT THAT TI ME CRRC TESTI FI ED ABOUT, THAT
WAS NOT THE ENVELOPE OF RURAL COOPERATI VE
MARKETI NG TO GET | NTO PURCHASI NG PROCESSI NG
EQUI PMENT AND HAULI NG EQUI PMENT BECAUSE ON THE
PRI VATE SIDE WE' RE DO NG THAT RIGHT NOW IF IT
WAS JUST LIM TED TO RURAL COOPERATI VE MARKETI NG ON
RECYCLABLE MATERI ALS AND BROKERI NG MATERI ALS,
THAT' S GREAT. WE WOULD SUPPORT THE FEASI BI LI TY
STUDY. BUT THE SECOND IT GETS | NTO OTHER | SSUES
OF OPERATI ONAL | SSUES OF BUYI NG EQUI PMENT, THAT' S

VWHERE WE WOULD HAVE CONCERNS.
| BELI EVE SOVE OF THOSE CONCERNS
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WLL BE VO CED ON THURSDAY, THE 23D, W TH REGARDS
TO THE 50- PERCENT | NI TI ATI VE. THERE ARE SOVE
| DEAS | NSI DE OF THERE ABOUT HAVI NG GENERAL
SERVI CES BUYI NG A LOT OF PROCESSI NG EQUI PMENT AND
SELLING I'T AT A DI SCOUNT PRI CE TO LOCAL JURI S-
DI CTI ONS.

SO WTH N THAT FRAMEWORK THERE'S A
WHOLE ANOTHER | SSUE THAT WE' LL BE DI SCUSSI NG

I N THE 50- PERCENT | NI TI ATI VE. BUT TODAY' S | SSUE
ABOUT RURAL COOPERATI VE MARKETI NG, | THI NK THE
STUDY WOULD BE GREAT, AND WE' LL BE I NVOLVED W TH
THAT STUDY AND BEI NG USI NG THE SI ERRA NEVADA

AS A MODEL ACTIVITY IN ORDER TO FOLLOW I N OTHER
REG ONS OF CALI FORNI A, THANK YOU.

CHAI RMAN CHESBRO: WHI LE YOU ARE UP
THERE, EVAN, ON THE SUBJECT OF THE ROLE OF A
COOPERATI VE MARKETI NG ORGANI ZATI ON OR ASSOCI ATl ON
OR WHATEVER VEHI CLE | T M GHT TAKE, MY UNDER-
STANDI NG W TH SOUTHWEST RECYCLI NG ASSOCI ATION I S
THAT THE | SSUE -- THEY DON T ACTUALLY OPERATE THE
PROCESSI NG, BUT THEY DO TRY TO GET SOME SORT OF

AMONGST THOSE WHO WANT TO PARTI Cl PATE FOR A
PARTI CULAR MATERI AL, THEY DO TRY TO SET A CERTAIN
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FACI LI TI ES OR JURI SDI CTI ONS, THEY CAN GO TO A
PAPER COMPANY OR A BROKER AND SAY HERE' S HOW MJCH
TONNAGE | CAN PROVI DE YOU AT X QUALITY LEVEL. OR
THE BROKER SAYS HERE' S THE QUALITY LEVEL | NEED,
CAN YOU GO BACK AND GUARANTEE ME THAT ALL THESE
PROVI DERS CAN PROVI DE THAT QUALITY LEVEL. SO |
THI NK THAT THAT' S PROBABLY THE | SSUE.
AND, OF COURSE, YOU KNOW AND I

THI NK YOUR MEMBERS CAN HELP PROVI DE THI S FUNCTI ON,
BUT A LOT OF TI MES DECENTRALI ZED PROCESSI NG | S
| MPORTANT FOR LOW VALUE MATERI ALS | N TERMS OF
GETTI NG THEM TO MARKET BECAUSE OF THE FACT THAT
YOU RE SHI PPI NG AIR I F YOU RE NOT SHI PPI NG PROCESS
MATERI ALS.  BUT | THI NK THAT I'T DOESN T HAVE TO BE
UNDER THE W NG OF -- DOESN T HAVE TO BE DONE BY
THE CENTRALI ZED COOPERATI VE ASSOCI ATION. I T'S
MORE A QUESTI ON OF TO WHAT THE DEGREE THE
DI FFERENT ENTI TI ES ARE GO NG TO WORK TOGETHER TO
AGREE TO STANDARDS SO THAT THEY CAN MAXI M ZE THE
VALUE OF WHAT THEY' RE GENERATI NG.

MR. EDGAR: | N TODAY' S MARKETPLACE YQU
HAVE THOSE SAME STANDARDS THAT WE ARE ADHERI NG TO
I N THE MARKETPLACE. WE HAVE MANY SI M LAR BROKERS
SERVI CING | TS 13 DI FFERENT MEMBERS |IN THE MRF' S
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WE DO LOOK AT THE GROUP MARKETI NG WHEN WE HAVE
SI M LAR BROKERS SERVI CI NG THOSE BALED MATERI ALS
FROM OUR MRF'S. SO THAT' S CURRENTLY GO NG ON, AND
WE RESPECT THE MARKETPLACE BECAUSE WE HAVE TO
COWETE W TH OTHER PEOPLE SUPPLYI NG THE SECONDARY
MATERI ALS. SO WE DEFI NI TELY APPRECI ATE THAT
CONCEPT, TO HAVE SOMVE TYPE OF STANDARD THAT
EVERYBODY UNDERSTANDS.

CHAI RMVAN CHESBRO:  THANKS FOR YOUR | NPUT.

MR, EDGAR: THANK YOU.

CHAI RMAN CHESBRO:  ANY QUESTI ONS OR
COMMVENT S?

MY SUGGESTI ON | S THAT WE ASK STAFF
TO DEVELOP A CONTRACT CONCEPT FOR THE 1997-98
CONTRACT CONCEPTS PROCESS FOR CONSI DERATI ON ALONG
W TH OTHER CONTRACT I DEAS. |'M I NTERESTED I N
GO NG BEYOND JUST FEASI BI LI TY STUDI ES PERSONALLY.
AS WLL COVE UP REPEATEDLY W TH THE

50- PERCENT | TEM AND OTHERS, THERE'S A CLOCK
TI CKING, | HEAR, DAY AND NI GHT IN TERMS OF THE
YEAR 2000 LOOM NG. AND SO TO THE EXTENT WE CAN
MAKE THI NGS HAPPEN MORE QUI CKLY, | THI NK THAT' S
BECOM NG CRI TI CAL. SO I F FUNDS HAPPEN TO BE

AVAI LABLE, | WOULD LI KE TO SEE US BE FUNDI NG THE
| MPLEMENTATI ON OF -- | NI TI AL | MPLEMENTATI ON STEPS
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OF ESTABLI SHI NG A COOPERATI VE AS A PI LOT PRQIECT
OR A MODEL.
AND ALSO DI RECT STAFF TO BE
AVAI LABLE FOR TECHNI CAL ASSI STANCE AND CONSI DER-
ATI ON OF GRANT APPL| CATI ON COSPONSORSHI P AS OTHER
WAYS THAT WE COULD SUPPORT NOT JUST ONE BUT ANY
NUMBER OF PCOSSI BLE REG ONAL COOPERATI VE MARKETI NG
EFFORTS.
DOES THAT CONCUR W TH WHAT YOU WOULD

LI KE TO SEE?

MEMBER GOTCH:  YEAH.

CHAI RMVAN CHESBRO:  AND | GUESS - -

MS. VAN KEKERI X: | F I CAN MAKE ONE
COMMENT. ONE OF THE REASONS THAT WE HAD FOCUSED
ON THE FEASI BI LI TY STUDY IS | F WE' RE LOOKI NG AT A
SVMALLER NUMBER, WWE WOULD LI KE TO HAVE A TOOL THAT
OTHER JURI SDI CTI ONS WHO ARE OUTSI DE OF THI S
SMALLER REG ONAL STUDY WOULD HAVE AVAI LABLE TO
THEM TO USE. SO WE WOULD HAVE A PRODUCT COM NG
QUT OF THI'S CONTRACT THAT WOULD BE AVAI LABLE FOR
OTHER PEOPLE TO USE RATHER THAN NOT HAVI NG THAT
KI ND OF PRODUCT AVAI LABLE.

CHAI RMAN CHESBRO: | GUESS |' D RATHER

FOCUS ON A MODEL RATHER THAN A STUDY FROM THE
STANDPOI NT OF SOMETHI NG THAT | THI NK IS MORE
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CALL,

QUI CKLY TRANSFERABLE BECAUSE | T' S BEEN
DEMONSTRATED AS OPPOSED TO JUST LOOKI NG AT WHAT-
| FS AND CONTI NUI NG TO STUDY. | WANT TO MAKE SURE
THAT SOME | MPLEMENTATI ON STEPS ARE WHAT WE' RE
TRYI NG - -

MS. VAN KEKERI X: PERHAPS WE DI DN' T STATE
| T CLEARLY. WHAT WE HOPED WOULD COVE OUT WOULD BE
A MODEL THAT OTHER PEOPLE COULD USE.

CHAI RMAN CHESBRO:  SOUNDS LI KE WE' RE
TALKI NG ABOUT THE SAME THI NG

MR. NUFFER: | THI NK WE ARE.

CHAI RMAN CHESBRO: OKAY. SO I'LL
ENTERTAIN A MOTION. DOES THI S NEED TO GO TO THE
BOARD, OR IS THI S JUST DI RECTI ON TO STAFF? | MEAN
WE' RE NOT OBVI OUSLY APPROVI NG A CONTRACT CONCEPT.
I TS JUST FOR A CONTRACT CONCEPT TO BE I N THE
PROCESS THAT WOULD EVENTUALLY BE DECI DED ON BY THE
BOARD. SO I'M NOT SURE | T REQUI RES BOARD
CONSI DERATI ON. SO WE' LL JUST CONSIDER I T
DI RECTI ON TO STAFF. AND DID I HEAR YOU MOVE I T?

MEMBER GOTCH: | MOVED I T, YES, | DI D.

CHAI RMAN CHESBRO: DI D I HEAR A SECOND?

MEMBER FRAZEE:  SECOND.

CHAI RMAN CHESBRO: I T'S BEEN MOVED AND
SECONDED. WE W LL SUBSTI TUTE THE PRI OR ROLL
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AND THE MOTI ON CARRI ES THREE ZERO. AND |
APPRECI ATE THE EFFORT. | T WAS A VERY | NTERESTI NG
REPORT.
THE NEXT ITEM IS I TEM 21, WHICH | S

CONSI DERATI ON OF RECOMMVENDATI ONS FOR CHANGES TO
THE USED O L RECYCLI NG BLOCK GRANTS.

MS. VAN KEKERI X:  AND AMONG THE
ACTI VI TI ES THAT ARE MANDATED BY THE CALI FORNI A

RECYCLI NG ENHANCEMENT ACT ARE ANNUAL BLOCK GRANTS
TO CI TI ES AND COUNTI ES FOR | MPLEMENTATI ON OF THE
LOCAL USED O L COLLECTI ON PROGRAM  THE PURPOSE

TODAY' S ITEM IS TO RECOMVEND CHANGES TO THE BLOCK
GRANT CYCLE THAT W LL STREAMLI NE THE PROCESS AND
| MPROVE THE EFFECTI VENESS OF THE PROGRAM FOR

GOVERNMENT.  AND SHI RLEY W LLD- WAGNER, THE
SUPERVI SOR OF THE GRANTS AND HOUSEHOLD HAZARDOUS
WASTE SECTI ON, W LL BE MAKI NG THI S PRESENTATI ON.
MS. W LLD-WAGNER: MORNI NG MR CHAI RVAN
AND COWM TTEE MEMBERS. AS LORRAI NE OUTLI NED, THE
PURPOSE OF TODAY'S I TEM | S TO RECOMVEND SOVE
CHANGES TO THE BLOCK GRANT PROGRAM  THE | MPETUS
BEHIND THE I TEM IS TO REALLY | NCREASE OUR LEVEL
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GRANTS

25 ARE NONCOMPETI TI VE GRANTS. THEY' RE BASI CALLY

71



©OO\ICD%_U‘I-I>0JNI—\
<
m

10
11
12
13
AND
14
15
16
AN
17
1ST
18
19
20
21
22

ENTI TLEMENT GRANTS. THE STATUTE CLEARLY LAYS OUT
AN ALLOCATI ON FORMULA SO THAT EACH JURI SDI CTI ON
RECEI VES A BLOCK GRANT ALLOCATI ON BASED ON THE
PERCENTAGE OF THEI R POPULATI ON | N RELATI ON TO THE
STATE' S POPULATI ON. THROUGH THE FOUR CYCLES

HAD SO FAR, I T'S WORKED OQUT TO ABOUT 31 CENTS PER
RESI DENT.

TODAY STAFF |'S REQUESTI NG COW TTEE
ON THREE SPECI FI C RECOMVENDATI ONS, AND |' M GO NG
TO GO THROUGH THOSE ONE BY ONE. THE FIRST IS TO
EXTEND THE TERM OF THE GRANT AGREEMENT FROM ONE
YEAR TO THREE YEARS. THI S | S REALLY DONE TO
| NCREASE THE FLEXI BI LI TY FOR LOCAL GOVERNMENTS

ASSI ST | N LONG- TERM PLANNI NG.  MANY JURI SDI CTl ONS
HAD TROUBLES EXPENDI NG THE TOTAL DOLLARS OF THEI R
ALLOCATION WTHI N THE TI ME FRAME. | T'S KIND OF

ARBI TRARY TI ME FRAME, JUNE 1ST TO JULY -- JULY

TO JUNE 30TH. EVERY YEAR THEY NEED TO COWPLETELY
CLOSE OUT THEI R BOOKS, SUBM T DOCUMENTATI ON, AND
END ONE GRANT CYCLE, BEG N THE NEXT.

BY MOVI NG TO A THREE- YEAR CYCLE,
THEY' LL BE ABLE TO ROLL OVER ANY UNEXPENDED FUNDS



Please note: These transcripts are not individually reviewed and approved for accuracy.

23 FROM THE FI RST- YEAR CYCLE | NTO THE SECOND YEAR,
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MORE PERMANENT I N THE WAY OF SOLUTI ONS TO THE

O L COLLECTI ON PROGRAMS I N THE SECOND- AND TH RD-
YEAR CYCLE. SO WE REALLY FEEL THIS WLL HELP
JURI SDI CTI ONS, AS WELL AS REDUCE SOME OF THE
WORKLOAD, BOTH FOR LOCAL JURI SDI CTI ONS AND Cl WB
STAFF.

THE SECOND RECOMMENDATION IS TO
ESTABLI SH M NIl MUM BLOCK GRANT AMOUNTS. THI' S

BE SET AT $5, 000 FOR ELI G BLE CI TIES AND $10, 000
FOR ELI G BLE COUNTI ES. AT 31 CENTS PER RESI DENT,
YOU CAN UNDERSTAND THAT MANY LOCAL GOVERNMENTS OR
SMALL JURI SDI CTI ONS ARE GETTI NG SUCH A SMALL
AMOUNT OF MONEY, THAT THEY' RE NOT ABLE TO
| MPLEMENT A VI ABLE PROGRAM OF ANY TYPE. BY
ESTABLI SHI NG A M NI MUM BLOCK GRANT, WE' LL BE ABLE
TO PROVI DE ENOUGH FUNDI NG SO THAT HOPEFULLY EVERY
JURI SDI CTI ON CAN ESTABLI SH SOME TYPE OF A VI ABLE
PROGRAM

TO SERVE AS AN | LLUSTRATI ON, THERE
'S ABOUT 180 CI TIES THAT WOULD BE ELI Gl BLE FOR
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GRANTS. SO WE FEEL THIS WLL REALLY ENABLE US TO
REACH A LOT MORE PEOPLE I N THE STATE, AS WELL AS
PROVI DE ADDI TI ONAL PROGRAMS.

STAFF RECOMMENDATI ON THERE |'S THAT
THE APPLI CATI ON W LL ACTUALLY STATE THAT A
JURI SDI CTI ON W LL RECEI VE EI THER $5, 000 OR THE 31
CENTS PER RESI DENT, WHI CHEVER | S GREATER.

AND THE THI RD RECOMMENDATI ON | S FOR
THE COWM TTEE TO APPROVE THI S PROCESS FOR THE
AWARD. STATUTE, AGAIN, |I'S VERY CLEAR ON HOW THE
ALLOCATI ON FORMULA |'S DEVI SED AND WHAT IS -- YQU
KNOW WHAT ELI G BLE AGENCI ES ARE ENTI TLED TO
RECEI VE. AND SO WE' RE JUST ASKI NG FOR DI RECTI ON
ON DI RECTI NG TO STAFF TO | MPLEMENT THE PROCESS
ANNUALLY AND CONTI NUE ON THE GRANT PROGRAM

ARE THERE ANY QUESTI ONS?

CHAI RMAN CHESBRO:  QUESTI ONS AT THI S
PO NT?
MEMBER FRAZEE: WE VEENT OVER THIS I N THE

BRI EFI NG YESTERDAY, AND | MAY HAVE LOST OVERN GHT
THE EXPLANATI ON.

I N REGARD TO A SMALL JURI SDI CTI ON
THAT IS ELI Gl BLE FOR $5, 000 PER YEAR FOR THREE

YEARS, |S I T NECESSARY FOR THEM TO APPLY DURI NG
THE FI RST YEAR I N ORDER TO BE ELI G BLE FOR ALL
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THREE YEARS?

MS. WLLD-WAGNER: THERE W LL BE AN
APPL| CATI ON CYCLE EACH YEAR, SO THERE | S A PERI OD
OF TI ME DURI NG THE FI RST YEAR THAT THEY COULD
APPLY FOR ALL THREE YEARS' FUNDS. |F THEY DON T
CHOOSE TO APPLY THE FI RST YEAR, THEN THEY COULD
COME IN THE SECOND YEAR, BUT THEY WOULD ONLY
RECEI VE THE SECOND- AND THI RD- YEAR GRANT
ALLOCATI ONS.

MEMBER FRAZEE: THEY COULDN T GO BACK
RETROACTI VELY?

MS. W LLD-WAGNER: THAT' S CORRECT.

MEMBER FRAZEE: | N THE GRANT APPLI CATI ON
ARE THEY REQUI RED TO SUBM T A PROGRAM OR A PLAN OF
WHAT THEY | NTEND?

MS. WLLD-WAGNER: A BASI C PLAN. THE
APPLI CATI ON REALLY JUST CALLS FOR TYPE OF PROGRAM
THEY' RE GO NG TO | MPLEMENT, BE I T PUBLIC
EDUCATI ON, CURBSI DE COLLECTI ON, WHAT TYPE OF
PROGRAM I T'S VERY, VERY BROAD AND |I T CAN BE
CHANGED.

MEMBER FRAZEE: SO THAT'S REALLY ALL THEY
WOULD HAVE TO DO THE FI RST YEAR I N ORDER TO BE

ELI G BLE FOR ALL THREE YEARS?
MS. W LLD-WAGNER: THAT' S CORRECT. AND
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THEN THEY COULD SPEND THE MONEY BASI CALLY W THI N
THAT THREE- YEAR PERI OD.

MEMBER FRAZEE: AND THEY WOULD -- COULD
NOT SPEND SECOND- YEAR MONEY DURI NG THE FI RST YEAR?

MS. W LLD-WAGNER: THAT' S CORRECT.

CHAI RMAN CHESBRO: WE DO HAVE A SPEAKER
WHO S ASKED TO ADDRESS THE COWM TTEE, CARY
BERTONCI NI OF THE RCRC, ENVI RONMENTAL SERVI CES
JO NT PONERS AUTHORI TY.  MORNI NG.

MR. BERTONCI NI : GOOD MORNI NG, CHAI RMAN,
COW TTEE MEMBERS, AND STAFF. WE BROUGHT THI S UP
AT OUR JPA BOARD MEETI NG | N DECEMBER, AND THERE
WAS OVERVWHELM NG SUPPORT FOR ALL THREE CHANGES,
PARTI CULARLY THE M NI MUM FUNDI NG LEVELS AND THE
THREE- YEAR TERM

W TH THE THREE- YEAR TERM THERE ARE

A FEW SPECI FI C PROBLEMS THAT SOVE OF OUR RECYCLI NG
COORDI NATORS AND SOLI D WASTE PROFESSI ONALS HAVE
HAD WTH THE O L HAULI NG CONTRACTS. THEY CAN
NEGOTI ATE A MUCH LOVWER RATE | F THEY CAN PROM SE A
CONTRACT OVER A PERIOD OF TI ME. WHEN THE GRANT | S
RUNNI NG OQUT I N A YEAR, THE REQUI REMENTS OF THE
GRANT ARE THAT ALL SERVI CES ARE RENDERED FOR

CONTRACTS THAT ARE AGREED UPON.
AND THE THREE- YEAR TERM WOULD G VE
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THEM MUCH MORE FLEXIBILITY FOR THIS. THE M N MUM
LEVELS, | THINK, ARE PRETTY OBVIOUS. | T WOULD BE
A GREAT ADVANTAGE FOR MOST OF OUR RURAL COUNTI ES,
ESPECI ALLY THE VERY SMALL ONES. WE RECENTLY
WORKED W TH SI ERRA COUNTY ON A HOUSEHOLD HAZARDOUS
WASTE COLLECTI ON EVENT, AND I N MANY CASES THE
COUNTI ES AND THE CI TI ES ARE WORKI NG TOGETHER, AND
THOSE COUNTY FUNDS ARE THEN DI SBURSED EVEN OVER A
GREATER NUMBER OF AREAS.

FOR EXAMPLE, SI ERRA COUNTY RECEI VED,
| THINK, $790. SO TO APPLY FOR A GRANT AND THEN
RECEI VE THAT AMOUNT AND STILL HAVE TO MEET THE
REPORTI NG REQUI REMENTS | S A BI T | MPRACTI CAL FOR
THESE JURI SDI CTI ONS.

BASI CALLY THE PROPOSAL AS IT'S
WRI TTEN PRETTY MJCH ECHOES WHAT WE HEARD AT OUR
JPA MEETI NG AND WHAT WE' VE BEEN HEARI NG FROM OUR
SOLI D WASTE PEOPLE. AND WE WOULD LI KE TO STATE
STRONG SUPPORT FOR ALL 17 JPA COUNTIES, AS WELL

25 RCRC COUNTI ES.
CHAI RMAN CHESBRO:  ANY QUESTI ONS FROM

BERTONCI NI ?  THANK YOU VERY MJCH.
| HAVE HAD THE CHANCE TO BRI NG THI S
UP W TH SEVERAL COUNTY OFFI Cl ALS AND ALSO COUNTY
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CONCERN ABOUT THE POSSI BI LI TY THAT SOME
JURI SDI CTI ONS, LARGER JURI SDI CTI ONS, M GHT BE
AFRAI D, M GHT BE UPSET ABOUT ANY AMOUNT THAT THEY
M GHT LOSE AS A RESULT OF FUNDI NG THE SMALLER
JURI SDI CTIONS.  BUT I'T TURNS OUT THAT STAFF HAS
FOUND A WAY TO KEEP THE LARGER JURI SDI CTI ONS
WHOLE, AS WELL AS CREATE THI S FLOOR FUNDI NG FOR
THE SMALLER JURI SDICTIONS. SO | CAN T | MAG NE
THAT THERE W LL BE ANY PROBLEM W TH ANYBODY W TH
REGARDS TO THI S RECOMVENDATI ON.
"M ASSUM NG THAT' S THE CASE,
JUWPI NG OUT I N FRONT OF MY FELLOW COWM TTEE
MEMBERS, BUT |IN TERMS OF LOCAL GOVERNMENTS,
ANYWAY, | HAVEN T HEARD ANYTHI NG THAT' S A PROBLEM
I THI NK THAT THE FI RST TWO
RECOMVENDATI ONS ARE GOOD. | THI NK THE STREAM:
LI NI NG OF EXTENDI NG THE GRANT TERM FROM ONE TO
THREE YEARS CREATES A LEVEL OF CERTAI NTY AND
ABI LITY TO ACT WTH A LI TTLE MORE MONEY, PERHAPS
PUT THE MONEY TOGETHER TO DO SOME MORE S| GNI FI CANT
THI NGS BY THE LOCAL JURI SDI CTI ONS. | ALSO THI NK
THAT THE M NI MUM GRANT CONCEPT IS A GOOD | DEA.
THE ONLY ONE THAT THERE'S A

POTENTI AL PROBLEM W TH, | THINK, IS A PROCESS
VHI CH ESSENTI ALLY DELEGATES THE DECI SI ON PROCESS
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FROM THE COWM TTEE AND BOARD TO THE STAFF. AND
EVEN THOUGH I T IS I N STATUTE AND I T'S PRETTY VELL
PROSCRI BED FOR US, | THI NK FROM THE STANDPO NT OF
BOARD MEMBERS BEI NG ACTI VELY | NFORVED OF THE WHOLE
PI CTURE OF WHAT'S GO NG ON WTH THE O L MONEY AND
ALSO HAVI NG A PUBLI C PROCESS SO WE CAN GET FEED-
BACK FROM THE FOLKS THAT ARE AFFECTED BY THE
PROGRAM THE USERS, THE CUSTOMVERS, |F YOU WLL, |
KNOW THAT CAN HAPPEN AT THE STAFF LEVEL, BUT |
THI NK FROM A BOARD PERSPECTI VE OF BOARD MEMBERS
WHO RECEI VE | NPUT | N THE PUBLI C PROCESS, | THI NK
| TS | MPORTANT TO CONTI NUE THAT PROCESS.

FOR A COUPLE REASONS, [|'M NOT
PREPARED TO SUGGEST THAT WE RECOMVEND OUTRI GHT
TURNI NG THAT DOMWN TODAY. ONE OF THEM | S THERE' S A
LITTLE BIT OF A COW TTEE JURI SDI CTI ON QUESTI ON
BECAUSE THE GRANT ALLOCATI ONS ARE ACTUALLY
RECOMVENDED AT THE ADM N COWM TTEE. AND SO |
THI NK PROBABLY OTHER BOARD MEMBERS VWHO ARE ON THAT
COWM TTEE M GHT HAVE AN | NTEREST OR THE CHAI R OF
THAT COMM TTEE M GHT HAVE AN | NTEREST. BEFORE WE
PRECLUDE OR JUMP I N FRONT AND MAKE A RECOMMENDA-
TION TO THE BOARD, WE M GHT WANT TO HOLD OFF ON

THAT ONE.
AND ALSO, | THI NK THAT THERE' S SOVE
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QUESTI ONS ABOUT EXACTLY HOW WE DO THAT BECAUSE |
DO THHNK I"M I N FAVOR OF THE STREAMLI NI NG STAFF' S
ATTEMPTI NG TO ACHI EVE, SO |I' M LOOKI NG FOR A
BALANCE BETWEEN BOARD | NVOLVEMENT AND MAKI NG THI S
AS SI MPLE AS PCSSI BLE.  AND THERE'S A QUESTI ON OF
HOW W HANDLE THE OFF YEARS BETWEEN -- DURI NG THE
THREE- YEAR CYCLE, THE TWO YEARS | N BETWEEN, ABOUT
EXACTLY I N WHAT FORM AGENDA | TEMS WOULD TAKE AND
HOW WE CAN M NI M ZE THE AMOUNT OF PAPERWORK AND
STAFF TI ME | NVOLVED I N GETTI NG THI NGS BEFORE THE
COW TTEE AND UPDATI NG THE COWM TTEE AND HAVI NG US
AND THE BOARD | NVOLVED | N THE DECI SI ON PROCESS.
SO | WOULD RECOMMEND THAT WE APPROVE

STAFF RECOMMENDATI ONS 1 AND 2 AND RECOMMEND THOSE
TO THE BOARD AND FORWARD NO. 3 TO THE BOARD AT
TH'S TI ME W THOUT RECOMMENDATI ON. AND THEN WE CAN
CONSULT W TH THE OTHER BOARD MEMBERS BETWEEN NOW
AND THE BOARD MEETI NG ON HOW TO PROCEED W TH | TEM
3. THAT WOULD BE MY RECOMMVENDATI ON.

MEMBER GOTCH: |'LL -- SO MOVED.

MEMBER FRAZEE: YES, SECOND.

CHAI RMAN CHESBRO: MOVED AND SECONDED.
SUBSTI TUTE THE PRI OR ROLL CALL. MOTI ON CARRI ES

THREE ZERO. THANKS FOR YOUR TI ME.
AND THE FI NAL REGULAR AGENDA I TEM I S
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PRESENTATI ON OF RESULTS OF THE 1996 SCHOOL
DI STRI CT WASTE REDUCTI ON SURVEY REPORT.

M5. VAN KEKERI X:  JIM CROPPER IS GO NG TO
BE MAKI NG THE PRESENTATI ON ON THE LATEST OF THE
SCHOOL SURVEYS AND THE RESULTS.

CHAlI RMAN CHESBRO: GUY' S BEEN ALL OVER
THE NEWS.

MR. CROPPER: | NFAMY. | NFAMOUS. GOOD
MORNI NG, MR, CHAI RVAN, COWM TTEE MEMBERS. 1'MJIM
CROPPER OF THE PUBLI C DI VERSI ON ASSI STANCE
SECTI ON, AND |'LL BE PRESENTI NG THE AGENDA | TEM ON
THE RESULTS OF THE 1996 SCHOOL DI STRI CT WASTE
REDUCTI ON SURVEY.

FOR A LITTLE BIT OF BACKGROUND, IN
CALI FORNI A THERE ARE 996 SCHOOL DI STRI CTS AND
ABQOUT 8, 000 PUBLI C SCHOOLS AND ABOUT FI VE AND A
HALF M LLI ON STUDENTS GENERATI NG ABOUT HALF A
M LLI ON TONS OF SOLI D WASTE PER YEAR OR ABOUT ONE
PERCENT OF THE STATE'S SOLI D WASTE.
PUBLI C RESOURCES CODE SECTI ON 42621

REQUI RES THE BOARD TO DEVELOP AND | MPLEMENT SOURCE
REDUCTI ON AND RECYCLI NG PROGRAMS FOR THE SCHOOL
DI STRICTS. AND LET ME EMPHASI ZE I T'S NOT FOR

SCHOAOLS; I T'S FOR SCHOOL DI STRI CTS. ONE ELEMENT



Please note: These transcripts are not individually reviewed and approved for accuracy.
25 REQUI RED BY LAW I N DEVELOPI NG RECYCLI NG PROGRAMS

81



© 00 N oo o B~ wWw N P

N NNN R R R R R R R R R R
W N B O © 0 N O U~ W N Rk O

NN
g b~

'S TO SURVEY WHI CH DI STRI CTS ALREADY HAVE SOURCE
REDUCTI ON AND RECYCLI NG PROGRAMS AND WHI CH
DI STRI CTS NEED THOSE PROGRANMS.

SO ON APRIL 1ST OF '96, THE 1996
WASTE REDUCTI ON QUESTI ONNAI RE WAS MAI LED TO ALL
THE SCHOOL DI STRI CT DI VERSI ON CONTACTS, AND THEY
WERE ASKED TO COVPLETE THE QUESTI ONNAI RE AND
RETURN | T BY MAY 1ST OF 1996. AND THE QUESTI ON-
NAI RE ASKED TEN QUESTI ONS. WE TRIED TO KEEP I T AS
SI MPLE AS PGOSSI BLE.

AND THE QUESTI ONS ASKED ASKED THEM
TO DETERM NE | F THEY HAD A WASTE PREVENTI ON
POLICY, |IF THE DI STRICT HAD A POLI CY TO PURCHASE
RECYCLED- CONTENT PRODUCTS, WHAT MATERI ALS THEY
WERE RECYCLI NG, HOW THE DI STRI CT HANDLES THEI R
ORGANI CS LI KE FOOD WASTE OR GRASS, WHO COLLECTS
THE RECYCLABLES, VWHAT BARRI ERS THEY' VE ENCOUNTERED
| MPLEMENTI NG RECYCLI NG PROGRAMS, AND | F THEY WOULD
LI KE A SOLI D WASTE MANAGEMENT CURRI CULUM THAT' S
PROVI DED BY ANOTHER SECTI ON, AND WHO | S THE
CORRECT PERSON RESPONSI BLE FOR THEI R DI VERSI ON
PROGRAM SO WE WOULD BE ABLE TO MAIL FUTURE
| NFORMATI ON TO THEM

OF THE 996 SCHOOL DI STRICTS, 581 OR
58 PERCENT OF THE SCHOOL DI STRI CTS COWLETED THE
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SURVEY ElI THER BY RESPONDI NG TO THE QUESTI ONS OVER
THE TELEPHONE OR BY COWPLETI NG THE SURVEY AND
RETURNI NG | T BY MAI L.

WE COWPI LED THE RESULTS AND THEN
PROVI DED THEM BACK TO THE SCHOOL DI STRICTS WTH A
TRANSM TTAL LETTER EXPLAI NI NG THE TABLES AND ASKED
| F THEY WOULD LI KE ASSI STANCE. THE RESULTS
CONSI STED OF THREE TABLES, WHI CH ARE THE THREE
APPENDI CES, AND CONTAI N | NFORMATI ON ON DI VERSI ON
CONTACTS, | NFORMATI ON SUCH AS WHAT SCHOOL DI STRI CT
THEY WERE ASSCOCI ATED W TH, WHAT THEI R PHONE NUMBER
WAS, WHAT COUNTY THEY WERE | N.

AND THEN ALSO THE APPENDI CES
| NCLUDED WHAT THEY RECYCLE SO THAT | F ONE SCHOOL
DI STRI CT WAS RECYCLI NG POLYSTYRENE, ANOTHER ONE
COULD ASK THEM QUESTI ONS ABOUT WHO THEY WERE
USI NG, WHAT RECYCLER THEY WERE USI NG, OR HOW THEY
GO ABOUT COLLECTI NG THE POLYSTYRENE, OR WHATEVER
QUESTI ONS THEY M GHT HAVE | NSTEAD OF CONTACTI NG
US.

ALSO, ONE OF THE APPENDI CES CONTAI NS
BARRI ERS THAT THEY HAVE ENCOUNTERED | N SETTI NG UP
A RECYCLI NG PROGRAM  SOMVE OF THE RESULTS THAT WE

OBTAI NED SHOWED THAT OF THOSE RESPONDI NG, ABOUT
275 OR 47 PERCENT OF THE SCHOOL DI STRI CTS THAT
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RETURNED THE QUESTI ONNAI RE TO US SAI D THAT THEY
HAVE A WASTE PREVENTI ON PLAN OR POLICY. 88 OR 9
PERCENT OF THE SCHOOL DI STRI CTS THAT RETURNED THE
SURVEY | NDI CATED THAT THEY HAVE A PURCHASI NG
POLI CY OF RECYCLED- CONTENT PRODUCTS; HOWEVER, | N
SOVE OF THE | NSTANCES THAT | SPOKE TO THEM MANY
OF THEM SAID IF -- WE USUALLY LOOK TO SEE | F THE
PRODUCT | S JUST CHEAPER, NOT NECESSARILY IF IT

RECYCLED- CONTENT.

207 OR 21 PERCENT OF THE SCHOOL
DI STRI CTS RESPONDED THAT THEY COORDI NATE
DI STRI CTW DE RECYCLI NG ACTI VI TI ES.  AND KI ND OF

THE NEGATI VE SI DE, HALF OF ALL THE SCHOOL
DI STRI CTS RESPONDI NG SAI D THEY HAD NO RECYCLI NG
PROGRAM AT ALL, BUT TO UNDERSTAND THAT MANY OF

SCHOOL DI STRI CTS MAY HAVE LESS THAN A HUNDRED
STUDENTS. AND A FOURTH OF THE VERY LARGE SCHOOL
DI STRI CTS, GREATER THAN 10, 000 STUDENTS, SAID

THEY HAVE NO RECYCLI NG PROGRAM AT ALL.
SO HOW DO WE PLAN TO USE THI S
| NFORMATI ON?  WE' VE PROVI DED THE APPENDI CES BACK
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THEM

23 TO THE COUNTY GOVERNMENT OFFI CI ALS. AND WE

24 PROVI DE THI S | NFORMATI ON TO SCHOOL DI STRI CTS THAT
25 MAY BE REQUESTI NG ASSI STANCE OR | F WVE HAVE
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REQUESTS AT WORKSHOPS.

AND ALSO, BASED ON THE RESULTS,
WE' RE DEVELOPI NG ADDI TI ONAL MATERI ALS THAT CAN BE
USED BY SCHOOL DI STRI CTS TO SET UP RECYCLI NG
PROGRAMS.  AND ON A PERIODI C BASI S WE' RE GO NG TO
MAI L | NFORVATI ON TO THE SCHOOL DI STRI CT DI VERSI ON
CONTACTS REGARDI NG WASTE REDUCTI ONS.  AND THEN
ALSO WE' LL BE ABLE TO USE THI S | NFORMATI ON, THESE
TABLES, AS A BASELI NE FOR FUTURE YEARS SO THAT WE
CAN DETERM NE HOW THEY' RE DOl NG.

AND | GUESS KIND OF FOR YOUR
| NFORMATI ON, WHAT WE' RE CURRENTLY DO NG W TH THI' S
TO ASSI ST THE SCHOOL DI STRICTS IS WE PROVI DE AN
ASSI STANCE PACKAGE, A BOOKLET ON HOW TO SET UP A
PROGRAM WHAT SOVE OF THE RESOURCES ARE AVAI LABLE,
WHO THE LOCAL RECYCLI NG CONTACT 1S, AND ALSO
FUNDI NG, SOVE FUNDI NG SOURCES, HOW THEY CAN GET
GRANTS, AND ALL THE DI FFERENT GRANTS THAT ARE
AVAI LABLE TO THEM

WE' RE ALSO WORKI NG ON A WORKSHOP
W TH NORCAL | N SAN BERNARDI NO FOR EARLY MARCH TO
TRAI' N SCHOOL DI VERSI ON PERSONNEL ON HOW TO SET UP
A RECYCLI NG PROGRAM  AND WE EXPECT ABOUT A

HUNDRED PEOPLE TO ATTEND. AND WE' RE ALSO PLANNI NG
ON HAVI NG A BOOTH AT THE CALI FORNI A ASSOCI ATI ON OF
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SCHOOL BUSI NESS OFFI CI ALS | N APRIL TO PROMOTE OUR
ASSI STANCE PROGRAM AND ALSO WE CAN PROVI DE THE
RESULTS OF THE SURVEY.

AND ALSO, JUST I N GENERAL, WHEN
WE' RE ASKED TO PROVI DE HANDS- ON ASSI STANCE, WE'LL
GO OUT TO SOME OF THE SCHOCL DI STRI CTS OR JUST TRY
AND ANSVER THE QUESTI ONS OVER THE PHONE.

AND WE' VE PROVI DED YOU W TH A COPY
OF THE REPORT, AND |I'D BE HAPPY TO ANSVER ANY
QUESTI ONS THAT YOU M GHT HAVE.

CHAI RMAN CHESBRO: QUESTI ONS? | ASKED A

LOT OF THEM IN THE BRIEFING I T S, | THI NK, AN
EXCELLENT REPORT. WE TALKED A LITTLE BI' T ABOUT
SOVE OF THE | SSUES IN TERMS OF QUALIFYING IT A
LITTLE BIT. FOR EXAMPLE, | THINK IN A LOT OF
DI STRI CTS, YOU HAVE | NDI VI DUAL SCHOOLS THAT ARE
ACTI VELY ENGAGED I N DI VERSI ON ACTI VI TI ES THAT MAY
NOT BE COORDI NATED THROUGH THE DI STRI CT. BUT ON
THE OTHER HAND, | DON T KNOW THAT THERE'S ANY
OTHER WAY. WE CERTAINLY CAN T SURVEY EVERY SCHOOL
IN THE STATE. SO | THINK THIS IS A GOOD EFFORT.
| F ANYTHI NG, THE LEVEL OF ACTIVITY |I'S PROBABLY
Hl GHER THAN AS | DENTI FI ED HERE, | WOULD THI NK.

"M AWARE PERSONALLY OF EXAMPLES
VHERE THERE' S | NDI VI DUAL SCHOCL ACTI VI TI ES THAT
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AREN' T FROM THE TOP DOWN. THEY' RE HAPPENI NG
BECAUSE THE KI DS OR THE TEACHERS OR THE PARENTS
SAI D LET'S DO SOVETHI NG. SO WE W LL BE MAKI NG
THI' S AVAI LABLE TO THE SCHOOL DI STRI CTS AS PART OF
OUR ASSI STANCE PROGRAMS.
ANY OTHER COMMENTS OR QUESTI ONS?

MEMBER FRAZEE: JUST A COMMENT ON YOUR
SUGGESTI ON THAT THERE ARE ACTI VI TI ES TAKI NG PLACE
THAT MAY NOT GET REPORTED. | N OUR BRI EFI NG
DI SCUSSI ON YESTERDAY, | WAS TELLI NG STAFF ABOUT A
UNI QUE SI TUATI ON THAT EXI STS | N NORTH SAN DI EGO
COUNTY WHERE THE SAME FAM LY THAT HAVE A NUMBER OF
THE WASTE HAULI NG FRANCHI SES ARE ALSO I N THE DAI RY
BUSI NESS AND PROVI DE | NSTI TUTI ONAL M LK AND OTHER
DRI NKS.

SO THEY HAVE A PROGRAM PI CKI NG UP

ALL OF THE STYROFOAM TRAYS AND CONTAI NERS AND ALL
THE M LK CARTONS FROM THE SCHOOLS. WHEN THEY MAKE
THAT DELI VERY, THEN IT'S | MMEDI ATELY BACK TO THE
WASTE HAULER PART OF THE FAM LY WHERE I T' S
MARKETED. SO IT'S A GOOD CONNECTI ON WHERE | THI NK
TYPI CALLY THOSE ARE SPLI T, AND THERE' S NOT ANY
CONVERSATI ON GOES ON BETWEEN THE TWO. I T'S KIND

OF A MODEL OF WHAT CAN BE DONE.
CHAI RMAN CHESBRO: |IN A LOT OF SCHOQOLS,
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YOU KNOW THE PAPER DRI VE OR THE RELATIONSHI P -- |
KNOW THAT I N SACRAMENTO AREA THERE'S SOMVE PAPER
DEALERS VWHO HAVE APPROACHED THE SI TE SUPPORT
COW TTEE OR WHATEVER OR THE PTA, THE SCHOOL SI TE
COUNCI L, TO HELP THEM FUND RAI SE, W TH THE
AGREEMENT OF THE SCHOOL, THE PRI NCI PAL, YOU KNOW
TO PUT LIKE A BIN ON CAMPUS OR SOVETHI NG FOR
RECYCLI NG. AND SO THERE'S ALL KI NDS OF
DI FFERENT - -

I TH NK VWHAT YOU RE POl NTI NG OUT,
THAT THERE'S PRI VATE SECTOR ORI G NATED ACTI VI TI ES,
AND THI S I S ANOTHER EXAMPLE, THAT AGAI N MAY NOT BE
OFFI Cl ALLY A SCHOOL DI STRI CT PROGRAM NAY JUST
SI MPLY BE HAPPENI NG AS A RESULT OF BUSI NESS
RELATI ONSHI PS AND PROSPECTI NG BY BUSI NESSES THAT
ARE | NTERESTED | N WORKI NG W TH | NDI VI DUAL SCHOCOLS
OR SOVETI MES THE PARENT ASSOCI ATI ON OR VWHO KNOWS.

NONETHELESS, | MEAN | TH NK THE GOCD
NEWS IS THAT THI S SURVEY SHOWS SI GNI FI CANT
ACTIVITY, AND IT PROBABLY DOESN T HAVE ALL THE
ACTIVITY INITT. SO GOOD WORK. AND | DON' T
BELI EVE THI S REQUI RES US TO ACT.

MEMBER GOTCH: | ALSO WANTED TO THANK YQU

FOR THE SURVEY, AND |'M GLAD TO HEAR THAT YOU DI D
FOLLOW THROUGH AND CALL UP THE SCHOOLS THAT YOQU
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DIDN' T HEAR FROM OR MANY OF THEM  BUT ALSO HAPPY
TO SEE THAT STAFF HAD FOLLOWED THROUGH W TH THE
RECOMVENDATI ONS THAT ARE LI STED ON PAGE 10 AND 11
OF THE ITEM VERY GOOD RECOMVENDATI ONS. THANKS A
LOT.

MR. CROPPER: THANK YOU.

CHAI RMAN CHESBRO:  OKAY. THANKS. AND |
BELI EVE THAT COMPLETES OUR BUSI NESS UNLESS ANYONE
WANTS TO BRI NG ANYTHI NG ELSE TO MY ATTENTI ON.
THANKS AND GOOD DAY.

(END OF PROCEEDI NGS AT 11:30 A.M)
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